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View of KRKONOSSKE PAPIRNY a.s. In the background you can see the Giant Mountains, the highest mountain range

in the Czech Republic.
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1. Skupina KRPA

1. KRPA GROUP

Slavnostni otevieni zrekonstruovaného aredlu firmy KRPA-KUBIKO spol. s r.o. za tcasti predsedy predstavenstva
KRKONOSSKYCH PAPIREN a.s. Ing. Jaroslava Jificky a jednatele KRPA-KUBIKO spol. s r.o. Ing. Petera Zajace.

The grand re-opening of reconstructed plant KRPA-KUBIKO s.r.o. took place in the presence of Mr. Jaroslav Jificka,
Chairman of Board of Directors of KRKONOSSKE PAPIRNY a.s. and Mr. Peter Zajac, Managing Director of KRPA-KUBIKO

spol. s r.o.

}1. SkupinaKRP ©e00000000000

Skupina KRPA zahrnuje celkem deset spolecnosti,
které zaujimaji vyznamné postaveni na cCeském
a slovenském trhu ve vyrobé a prodeji specidlnich
papirl, papirenskych vyrobkd a asfaltovych isolac-
nich pdasd. Ve vyrobé tiskopist, obdalek, sesitd a ko-
touckl ma vedouci postaveni na tuzemském trhu.
Vyroba a prodej skolnich a kancelafskych potieb ma
stale vétsi podil na obratu skupiny (vice jak 41%),
coZ je v souladu se strategii skupiny, zaujmout po-
staveni jednoho z nejvyznamnéjsiho vyrobcl skol-
nich a kancelafskych potfeb ve stfedni Evropé.
Skupina je rovnéz vyznamnym exportérem. 44%
své produkce vyvazi do 42 zemi 5 kontinentd.
Nejvétsi podil zahrnuji staty vychodni Evropy
a Evropské unie.

Vyrobnimi spole¢nostmi  jsou KRKONOSSKE
PAPIRNY a.s.,PAPIRNY BRNO a.s., slovenska spole-
nost KRPA-KUBIKO spol. s r.o. a ukrajinskd spole¢-
nost DATEX PAPIR, s.r.o. Vysledky posledné
jmenované nejsou v konsolidacich zahrnuty.

Sluzby poskytuji spolec¢nosti TRANSPED KRPA,
s.r.o., CAS, s.r.o. a KRPA GASTRO, s.r.o.

KRPA TRADE, s.r.o. se zabyvd pouze obcasnym

1. KRPAGROUP 0000000 0O0C0OCOOS

The KRPA Group consists of ten companies that hold
an important position on both the Czech and the
Slovak markets in the production and sale of special
papers, paper products and asphalt insulation bands.
In the production of forms, envelopes, exercise books
and paper rolls, the companies keep the leading
position on the domestic market.

The production of stationery and schooling equipment
takes an increasing share of the group’s turnover (more
than 41 per cent), which corresponds to the group’s
marketing strategy of taking the position of one of the
major stationery and schooling equipment producers
in Central Europe.

The group is also one of the most important exporters.
Forty-four per cent of its production is exported to 42
countries on 5 continents. The countries of Eastern
Europe and the European Union create the most
significant share.

The production companies are represented by
KRKONOSSKE PAPIRNY, a.s., PAPIRNY BRNO a.s.,
KRPA-KUBIKO spol. s r.o. from Slovakia, and DATEX
PAPIR, s.r.0. from Ukraine. The results of DATEX PAPIR,

s.r.o. are not included in the consolidations.
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zprostfedkovanim prodeje a poskytovanim servisu

ve prospéch ostatnich spolecnosti skupiny.
Spole¢nost SVOBODA-poradenstvi, sluzby, s.r.o. ne-
vykazovala ani v prabéhu roku 2002 zddnou ob-
chodni cinnost. Vliv téchto dvou spolecCnosti na
hospodareni skupiny je minimalni.

V poslednich tiech letech mirné klesaji trzby sku-
piny a pfidanéd hodnota roste jen mirné. Diivodem je
trvaly pokles cen a posilovani koruny, coz dokumen-
tuji i grafické trendy vyjadiené v EUR.

Trvale se snizuje zadluzeni skupiny a to i pfi zvysuji-
cich se vydajich na investice. Nardst pracovnikd je
PAPIRNY BRNO.

Vyznamna organizacni a restrukturalizacni opatfeni

disledkem akvizice do a.s.

provedend ve spolec¢nosti po vstupu skupiny v za-
véru roku se jiz v poctu prepoctenych pracovnikd

v roce 2002 prakticky nepromitla.

Grafické znazornéni organizacni struktury (k 31.3.2003):

KRPA, s.r.o.

1. KRPA GROUP

TRANSPED KRPA, s.r.o., CAS, s.r.o. a KRPA GASTRO,
s.r.o. are the servicing companies.

KRPA TRADE, s.r.o. is a company concentrating on
business that acts as mediator and provider of services
for the other member companies of the group. The
company of SVOBODA-poradenstvi, sluzby, s.r.o. did
not carry out any business activities during the year of
2002. There is only a negligible influence of these
companies on the economy of the group.

The group’s profits have been slightly decreasing and
the added value has been slightly increasing recently
as the result of a decline in prices of paper and paper
products, which is caused by a constant decline in
prices and reinforcement of the Czech crown (as
shown in charts representing trends given in EUROs).
Debts of the group are gradually decreasing in spite
of the growing investment expenditures. As a result of
the acquisition of PAPIRNY BRNO, a.s., the number of
employees is rising. Major organization and structure
measures taken after the acquisition at the end of the
year had almost no impact on the number of

employees in 2002.

Graphic representation of the organization structure (before
March 31, 2003)

93,22% * | %043% o pAPIRNY BRNO a.s.
KRKONOSSKE PAPIRNY a.s.
100%
> SVOBODA-poradenstvi,
sluzby, s.r.o.
100% | 100%
KRPA - KUBIKO < > KRPA GASTRO,
spol. s r.o. S.r.o.
100% | 100%
TRANSPED KRPA, < > KRPA TRADE,
s.r.o. s.r.o.
100%| 20% .
CAS, < > DATEX PAPIR
s.r.o. s.r.o.
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Nejdulezitéjsi charakteristiky
skupiny KRPA - konsolidované
udaje
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1. KRPA GROUP

The main characteristics of

KRPA Group - consolidated
data
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Prepocteny stav pracovniku
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1. KRPA GROUP

Pridana hodnota na pracovnika
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1. KRPA GROUP

Dopliujici ddaje k dcetni roéni zavérce roku Additional information he annual Financial

2002 skupiny KRPA Statement of the KRPA Group for 2002
Informace o tcetnich metodach a obecnych Information concerning accounting methods and
ucetnich zasadach general accounting principles

1. Zpusoby ocenéni jsou stanoveny v souladu se zdkonem 1. Evaluation methods are specified in accordance with Law

& 563/91 Sh.:

a) Nakupované zasoby jsou ocenovany pofizovacimi
cenami, tj. vetné nakladd souvisejicich s pofizenim.
Zasoby vlastni vyroby jsou ocerovény v primych né-
kladech. Stavy zasob na skladech jsou ocenény ce-
nou skuteCnou, pficemz pfi vydeji je pouzita metoda

prvni do skladu- prvni ze skladu.

(=3

Hmotny a nehmotny dlouhodoby majetek nakupo-
vany je ocenén v pofizovacich cendch. Hmotny a ne-
hmotny dlouhodoby majetek vytvofeny vlastni
cinnosti je ocenovan vlastnimi naklady.

c) Cenné papiry a majetkové Gcasti jsou ocenovany ce-

nou pofizent.

d) Pohledavky jsou ocenény v nomindlni hodnoteé.

. Do pofizovacich nakladd souvisejicich s nakupem mate-
ridlovych zasob se zahrnuje dopravné, clo a postovné.
Slozky naklad( zahrnované do cen zasob vlastni vyroby

jsou primé néklady, tj. materidl a ostatni pfimé naklady.

3. Opravné polozky k zasobdm byly v pribéhu roku 2002

rozpoustény mésicné podle prodeje nebo likvidace jed-
notlivych skladovych polozek, na které byly v minulych
letech tvoreny opravné polozky.

Opravné polozky k pohledavkam byly tvoreny dle doby
po splatnosti pohledavek
181 - 365 dn(i po splatnosti 50%

100%

Opravné polozky k dlouhodobému majetku byly rozpus-

nad 365 dnd po splatnosti

tény o zdstatkovou cenu vyfazeného dlouhodobého ma-
jetku a o odpisy za rok 2002 u polozek, na které byly
v minulych letech vytvoreny opravné polozky.

. Hmotny a nehmotny dlouhodoby majetek byl v roce
2002 odepisovan dle odpisového planu. Hmotny dlou-
hodoby majetek s pofizovaci cenou od 20 tis. K¢ do
40 tis. K¢ véetné byl odepisovan 4 roky.

. Zéavazky a pohledavky v cizich ménach byly v pribéhu
roku prepoditavany dle kurzd vyhlasovanych Ceskou né-
rodni bankou, a to dle kurzu predeslého dne, u zavazki
pfi dojiti dodavatelské faktury a u pohledavek pfi vysta-
veni odbératelské faktury. Stavy zavazkd a pohledavek
v cizich ménach na konci Gcetniho obdobi roku 2002
byly pfepocteny dle kurzu k 31.12.2002.

No. 563/91:

a) The purchased inventory is evaluated in acquisition
prices, i.e. including the costs related to the acquisition.
The inventory coming from the KRPA's production is
evaluated in direct costs. Real prices are used for the
stock valuation. The “first infirst out” method is used for

the goods taken from the store.

=

The purchased tangible and intangible fixed assets are
evaluated in acquisition prices. The tangible and
intangible fixed assets created in the KRPA's business are
evaluated in real actual costs.

c) Securities and investments are evaluated in acquisition
prices.

d) Claims are evaluated in nominal values.

. Freight, customs charges and postage are included in the

acquisition costs related to the purchase of material-like
inventory. Direct costs, i.e. material and other direct costs,

are included in the price of the KRPA production inventory.

. Adjustments to inventory were dissolved monthly during

2002 according to the sales or liquidation of particular
inventory items, the adjustments of which had been
accumulated in previous years. Claim adjustments were set
according to the period that elapsed from the due date:
181 - 365 days after the due date 50%

More than 365 days after the due date ~ 100%
Adjustments to fixed assets were reduced only by the
amount of the residual cost of the retired assets and by the
amount of depreciation in the year 2002 for the items, the
adjustments of which had been accumulated in preceding

years.

. In 2002, the tangible and intangible fixed assets were

depreciated according to the depreciation plan. Fixed assets
with the acquisition price of 20 to 40 thousand crowns
were depreciated after four years.

Duties and claims in foreign currencies are converted using
the exchange rates issued on the previous day by the Czech
National Bank, duties upon receiving the supplier’s invoice
and claims upon issuing the buyer’s invoice. The duties,
loans and claims balances in foreign currencies at the end
of the 2002 accounting period were converted using the

exchange rate valid on December 31, 2002.
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Zakladni ekonomické ukazatele
skupiny KRPA ¢ccccccccccccccss

1. KRPA GROUP

Basic economic data of the
KRPA Group ««««+ceeeeessceens

Konsolidovana rozvaha / Consolidated balance sheet 2002 2001
tis. K¢ tis. K¢
CZK 1000 CZK 1000
AKTIVA 1659 219 1 654 900
ASSETS
A.  Pohledavky za upsané vlastni jméni 0 1242
Claims for subscriptions
B. Stala aktiva 938 820 912 891
Fixed assets
B.I. Dlouhodoby nehmotny majetek 5158 8778
Intangible fixed assets
B.II. Dlouhodoby hmotny majetek 932 075 902 527
Tangible fixed assets
B.III. Dlouhodoby finan¢ni majetek 1587 1586
Financial investments
B.IV. Aktivni konsolida¢ni rozdil 0 0
Positive consolidation difference
B.V. Cenné papiry v ekvivalenci 0 0
Securities in equivalence
C. Obézna aktiva 706 804 714 861
Current assets
C.l. Zasoby 333 251 343 988
Inventory
C.IL. Dlouhodobé pohledavky 0 0
Long-term claims
C.1I1. Kratkodobé pohledavky 340 504 323177
Short-term claims
C.IV. Finan¢ni majetek 33 049 47 696
Financial assets
D. Ostatni aktiva - pfechodné acty aktiv 13 595 25906
Other assets - temporary accounts of assets
PASIVA 1659 219 1654 900
LIABILITIES
A.  Vlastni kapital 497 465 338 638
Equity
Al Zakladni kapital 1862 1862
Registered capital
Al Kapitalové fondy 53208 22179
Capital funds
AL Fondy ze zisku 101 119 105 646
Net profit funds
A.IV. Hospodarsky vysledek minulych let 248 126 135 290
Profit (loss) from previous years
AV. Hospodarsky vysledek za Gcetni obdobi bez mensinovych podild 93 150 73 661
Profit (loss) of accounting period without minority shares
AV.1. Hospodarsky vysledek bézného Gcetniho obdobi (+/-) 93 150 73 661
Profit (loss) of current period (+/-)




VYSLEDKY HOSPODARENI ECONOMIC RESULTS OF KRPA

SKUPINY KRPA ZA ROK 2002 GROUP FOR THE YEAR 2002
1. Skupina KRPA 1. KRPA GROUP
Konsolidovana rozvaha / Consolidated balance sheet 2002 2001
tis. K¢ tis. K¢
CZK 1000 CZK 1000
2. Podil na hospodarském vysledku v ekvivalenci (+/-) 0 0
Share of profit (loss) in equivalence (+/-)
AV Pasivni konsolidacni rozdil 0 0
Negative consolidation difference
A.VIIL. Konsolidacni rezervni fond 0 0
Consolidation surplus fund
B.  Cizi zdroje 1096 969 1252 713
External sources
B.I. Rezervy 110 256 83 009
Reserves
B.11. Dlouhodobé zavazky 0 178
Long-term duties
B.11I. Kratkodobé zavazky 392 378 467 914
Short-term duties
B.IV. Bankovni Gvéry a vypomoci 594 335 701 612
Bank loans
C.  Ostatni pasiva - pfechodné Gc¢ty pasiv 15 463 38 925
Other liabilities - temporary accounts of liabilities
D.  Mensinovy vlastni kapital 49322 24 624
Minority equity
D.l. Mensinovy zakladni kapital 54 674 25 702
Minority registered capital
D.II. Mensinové kapitalové fondy 3870 94

Minority capital funds
D.1IlI. Mensinové ziskové fondy vcetné nerozdéleného zisku minulych let =717 -1 695
Minority profit funds incl. undistributed profit from previous periods
D.IV. Mensinovy hospodarsky vysledek bézného Gcetniho obdobi -8 505 523
Minority profit (loss) of current period

Konsolidovany vykaz ziski a ztrat / Consolidation profit and loss account 2002 2001

tis. K¢ tis. K¢

CZK 1000 CZK 1000

Trzby za prodej zbozi (1) 388 723 362 028
Revenues from merchandise (I)

Naklady vynalozené na prodané zbozi (A) 213 930 205 430

Cost of goods sold (A)

+ Obchodni marze 174 803 156 598
+ Sales margin

Vyroba (I1) 2162174 | 2236288
Production (I1)
Vyrobni spotfeba (B) 1783 094 1877 437

Production consumption (B)

+ Pridana hodnota 553 883 515 449
+ Value Added
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1. Skupina KRPA 1. KRPA GROUP
Konsolidovany vykaz ziski a ztrat / Consolidation profit and loss account 2002 2001
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Osobni naklady (C) 286 761 227 382

Personnel expenses (C)

Odpisy nehmotného a hmotného dlouhodobého majetku (E) 128 547 134 410

Depreciation of intagible and tangible fixed assets (E)

Zuctovani konsolidacniho rozdilu 38 683 31 410

Accounting for consolidation difference

Zuctovani rezerv, opravnych polozek a ¢asového rozliseni provoznich vynost (IV+V) 20 880 54 154

Accounting for reserves and accruals and adjustments to operating revenues (IV+V)

Tvorba rezerv opravnych polozek a ¢asového rozliseni provoznich nakladd (G+H) 53 482 49 490

Additions to reserves for adjustments and accruals to operating expenses (G+H)

Dalsi provozni vynosy (Il + VI - VII) 89 568 30395

Other operating revenues (Il + VI - VII)

Dalsi provozni naklady (D + F +1-J) 100 844 58 967

Other operating expenses (D + F + 1 -])

* Konsolidovany provozni hospodarsky vysledek 94 697 129 749

* Consolidation operating profit (loss)

Financ¢ni vynosy (VII + IX + X + XI + XII + XIII + XIV - XV) 40 047 28 478

Financial revenues (VII + IX + X + XI + XII + XIII + XIV - XV)

Finanéni néklady (K + L+ M + N + O + R.1.- P) 100 658 109 523

Financial expenses (K+L+M + N+ O +R.1.-P)

* Konsolidovany hospodarsky vysledek z financ¢nich operaci -60 611 -81 045

*Consolidation profit (loss) from financial operations

Odlozena dan z pfijml za béznou cCinnost (R.2.) -5 329 9013

Deferred income tax on ordinary income (R.2.)

** Konsolidovany hospodarsky vysledek za béznou cinnost 39 415 39 691

** Consolidation ordinary income

Mimoradné vynosy (XVI) 8 825 3904

Extraordinary revenues (XVI)

Mimoradné naklady (S + T.1.) 2278 821

Extraordinary expenses (S + T.1.)

Odlozena dan z pFijmu (T.2.) 0 0

Deferred income tax (T.2.)

* Konsolidovany mimoradny hospodarsky vysledek 45 230 34 493

* Consolidation extraordinary income

*** Konsolidovany hospodarsky vysledek za Gc¢etni obdobi bez podilu ekvivalence 84 645 74 184

*** Consolidation profit (loss) of accounting period without share of equivalence

z toho:

out of that:

- Hospodarsky vysledek bézného Gcetniho obdobi bez mensinovych podill 93 150 73 661

- Consolidation profit (loss) of current period without minority shares
- Mensinovy hospodarsky vysledek bézného Gcetniho obdobi -8 505 523
- Minority profit (loss) of current period
Podil na hospodarském vysledku v ekvivalenci 0 0
Share of profit (loss) in equivalence
**** Konsolidovany hospodarsky vysledek za Gcetni obdobi 84 645 74 184
**** Consolidation profit (loss) of accounting period
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2. KRPA, s.r.o.

}2. KRPA,S.I'.O. 0000000000 ccccoe

Zakladni identifika¢ni udaje

Nazev: KRPA, s.r.o.

Sidlo: Svoboda nad Upou

IC: 25254065

Pravni forma: SpoleCnost s ru¢enim omezenym
Zakladni kapital: 1 862 000 K¢
Pfedmét podnikani:

- obchodni ¢innost

- prondjem a pGjc¢ovani véci movitych
- zprostiedkovani obchodu a sluzeb
Statutarni organy:

lednatel:

Ing. Jaroslav Jificka

Prokura:

Ing. Helena Kindlerova

Zpréva o Cinnosti spolecnosti
Spolec¢nost KRPA, s.r.o. je matefskou spolecnosti skupiny

KRPA. Spolecnost se stejné jako v minulém obdobi soustre-
dila na prondjem svého movitého majetku a spravu majetko-
vych podili ve spole¢nostech. V roce 2002 byla zahajena
generdlni oprava linky na vyrobu asfaltovych pdst, na niz
byla v minulosti tvofena zdkonna rezerva. Spolecnost nema
7adné zaméstnance. Celkové trzby za rok 2002 dosahly
hodnoty 11,2 mil. K¢ a hospodarsky vysledek pred zdané-
nim 10,9 mil. K¢, po zdanéni 9,3 mil. K¢.

V oblasti spravy majetkovych podild doslo v prabéhu roku
k vyraznym zménam. Akcie predstavujici podil ve vysi 100%
na spolecnosti KRPA a.s. byly v disledku fiize této spole¢-
nosti se spolecnosti KRKONOSSKE PAPIRNY a.s. sménény
za akcie pfedstavujici 93,22 % podil na nastupnické spolec-
nosti KRKONOSSKE PAPIRNY a.s. Fiize byla zapsana v ob-
chodnim rejstiiku ke dni 31.12.2002. Rozhodnym dnem byl
pfedstavenstvy spolecnosti stanoven termin 1.1.2002.
Zakladni kapital nastupnické spolecnosti byl v dasledku
faze sniZzen na hodnotu 330 mil. K¢ z pGvodnich 920 mil.
K¢. Ke dni 31.3.2003 nebylo sniZeni zapsdno v obchodnim
rejstiiku. Akcie spolecnosti maji listinnou podobu.

Ve druhém ctvrtleti roku 2002 se podafilo realizovat do-
hodu o odkupu 37,8 % podilu akcii na spolecnosti
PAPIRNY BRNO a.s. od spole¢nosti PB TRADE s.r.0. a déle
podepsat opéni smlouvy na nakup dalsich cca 20% akcii.
Naésledné se podafilo jednanim s jednotlivymi akciondfi uza-
virat rozumné dohody o prodeji jejich akcii, vydrazit akcie
neprevzaté drobnymi akcionafi pfi vyméné registrovanych
akcii za akcie listinné a zvysit podil nasi spolecnosti
k 31.3.2003 na 90,43%.

Ing. Jaroslav Jificka
jednatel

2. KRPA, s.r.o.

2. KRPA, S.Y.O. ccccccccccccccce

Basic identification data

Name: KRPA, s.r.o.

Registered office: Svoboda nad Upou
Company ID: 25254065

Legal form: Limited liability company
Registered capital: CZK 1,862,000
Object of business:

- purchase of goods to be resold

- tangible fixed assets lease

- mediation of trade in goods

Statutory bodies:
Managing Director:

Jaroslav Jificka

Proxy:
Helena Kindlerova

Report on company activities
KRPA, s.r.0. is the parent company of the KRPA Group. Similar

to the past years’ activities, the company concentrated on its
tangible fixed assets lease as well as on property shares
management in companies. In 2002, a general reconstruction of
the bituminous insulating felts production line, previously under
legal reserve, was initiated.

The company has no employees. The total revenues of the
company in 2002 reached CZK 11.2mil, a profit of CZK 10.9mil
before taxation (CZK 9.3mil after taxation).

Significant changes in property shares management were
carried out in the course of the year 2002. As a result of the
merger of KRPA, a.s. and KRKONOSSKE PAPIRNY, as., the
100 per cent share in KRPA, a.s. was converted into 93.22 per
cent share in the newly established KRKONOSSKE
PAPIRNY, a.s. The merger was recorded in the business register
by December 31, 2002. The crucial date was set as
January 1, 2002 by the companies’ managements. After the
merger, the capital of the newly established company was
reduced from the original CZK 920mil to CZK 330mil. The
reduction was not recorded in the business register by March
31, 2003. The company shares exist in paper form.

In the second quarter of 2002, the contract concerning the
purchase of a 37.8 per cent share in PAPIRNY BRNO, a.s. from
PB TRADE, s.r.0. was made and, in addition, a contract regarding
the purchase of a further 20 per cent share was signed.
Consequently, negotiations with individual shareholders helped
to make contracts concerning the sale of their shares, auction off
the shares that were not taken over by minor shareholders during
the exchange of registered shares to paper ones, and increase
the share of our company to 90.43 per cent by March 31, 2003.

Jaroslav Jificka
Managing Director
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2. KRPA, s.r.o.
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Basic economic data of

KRPA, s.r.0. KRPA, s.r.0.
Rozvaha / Balance sheet 2002 2001
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Aktiva

Assets

Pohledavky za ups. vl. kapital 0 1242

Claims for subscribed assets

Stala aktiva 16 873 2925

Fixed assets

Dlouhodoby nehmotny majetek 0 0

Long-term intangible fixed assets

Dlouhodoby hmotny majetek 523 125

Long-term tangible fixed assets

Dlouhodoby finan¢ni majetek 16 350 2 800

Long-term financial assets

Obézna aktiva 7 870 9 641

Current assets

Zasoby 0 0

Inventory

Dlouhodobé pohledavky 0 0

Long-term claims

Kratkodobé pohledavky 7 735 9 430

Short-term claims

Finan¢ni majetek 135 211

Financial assets

Ostatni aktiva 0 0

Other assets

Aktiva celkem 24 743 13 808

Total assets
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2. KRPA, s.r.o.

Zéakladni ekonomické ukazatele

KRPA, s.r.o0.

2. KRPA, s.r.o.

Basic economic data of

KRPA, s.r.o.

Rozvaha / Balance sheet 2002 2001
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Pasiva

Liabilities

Vlastni kapital -5 060 -14 329

Equity

Zakladni kapital 1862 1862

Registered capital

Kapitalové fondy 0 0

Capital funds

Fondy ze zisku 931 931

Net profit funds

Vysledek hospodareni minulych let -17 122 -11 558

Profit (loss) from previous years

Vysledek hospodareni 9269 -5 564

Profit (loss) of current period

Cizi zdroje 29775 28 109

External sources

Rezervy 27 500 27 500

Reserves

Dlouhodobé zavazky 0 0

Long-term duties

Kratkodobé zavazky 2275 609

Short-term duties

Bankovni Gvéry 0 0

Bank loans

Ostatni pasiva 28 28

Other liabilities

Casové rozliseni 0 0

Accruals

Dohadné acty pasivni 28 28

Estimated duties

Pasiva celkem 24 743 13 808

Total liabilities
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2. KRPA, s.r.o. 2. KRPA, s.r.o.
Vykaz zisku a ztrat / Profit and loss account 2002 2001
tis. K¢ tis. K¢
CZK 1000 CZK 1000
Trzby 11 200 11 282
Revenues
Zména stavu zasob vlastni vyroby 0 0

Change in inventory of own production
Aktivace vykond vlastni vyroby 0 0
Capitalisation of own outputs
Ostatni provozni vynosy 0 254
Other operating revenues
Materialni naklady 256 2778
Production consumption

Spotreba materidlu a energie 4 52
Material and energy consumption

Sluzby 252 2726
Services

Osobni naklady 2 1
Personnel expenses

Mzdy a platy 2 1
Wages and salaries

Ndéklady na sociélni zabezpeceni 0 0
Social security expenses

Odpisy 29 10
Depreciation

Ostatni provozni naklady 0 14 293
Other operating expenses

Vynosy z vlastnich vklad 0 0
Revenues from ownership interests

Ostatni financni vynosy 13 3
Other financial revenues

Finan¢ni naklady 20 21
Financial expenses

Hospodarsky vysledek bézné cinnosti 10 906 -5 564
Ordinary income

Mimoradny vysledek 0 0
Extraordinary income

Mimoradné vynosy 0 0
Extraordinary revenues

Mimoradné naklady 0 0
Extraordinary expenses

Hospodarsky vysledek pred zdanénim 10 906 -5 564
Profit (loss) before taxation

Dan z pfijmu 1637 0
Income tax

Hospodarsky vysledek po zdanéni 9269 -5 564

Profit (loss) after taxation
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3. KRKONOSSKE PAPIRNY a.s.

} 3. KRKONOSSKE PAPIRNY a.s.

Zakladni identifikacni ddaje

Nazev: KRKONOSSKE PAPIRNY a.s.

Sidlo: Hostinné

IC: 45534284

Pravni forma: Akciova spolec¢nost

Zakladni kapital: 920 274 tis.K¢

Zakladni kapital byl v dasledku faze spolec¢nosti
s matefskou spolec¢nosti KRPA a.s. snizen na
330 000 tis. K&. Faze byla zapsana v obchodnim
rejstiiku ke dni 31.12.2002. Rozhodnym dnem
byl pfedstavenstvy spolecnosti stanoven termin
1.1.2002. Ke dni 31.3.2003 nebylo snizeni za-
psano v obchodnim rejstriku.

Piedmét podnikani:

- vyroba papiru, a zbozi z papiru a lepenek

- polygraficka vyroba

- maloobchodni a velkoobchodni ¢innost

- vyroba elektfiny, tepla a Gprava a rozvod vody
- provozovani drazni a silni¢ni dopravy
Statutarni organy:

P¢ venstv

Ing. Jaroslav Jificka - predseda predstavenstva
Ing. Otakar Vlaciha - mistopfedseda predstavenstva
Ing. Jan Cervinka - ¢len pfedstavenstva

Zdenék Tauchman - ¢len predstavenstva

Ing. Helena Kindlerova - ¢len predstavenstva

Ing. Jaroslav Lansky - ¢len pfedstavenstva
Dozorci rada

Ing. FrantiSek Pauer - predseda dozorci rady

Ing. Petr Chmelik - ¢len dozordi rady

Ing. Pavel Matyas - ¢len dozorci rady

3. KRKONOSSKE PAPIRNY a.s.

3. KRKONOSSKE PAPIRNY a.s.

Basic identification data

Name: KRKONOSSKE PAPIRNY a.s.

Registered office: Hostinné

Company ID: 45534284

Legal form: joint stock company

Registered capital: CZK 920,274,000

As a result of the merger with the parent company,

KRPA, a.s., the capital of the company was reduced to

CZK 330mil. The merger was recorded in the business

register by December 31, 2002. The crucial date was

set as January 1, 2002 by the companies’ manage-

ments. The reduction was not recorded in the business

register by March 31, 2003.

Object of business:

- processing and production of paper, paperboards,
special papers and products made from them

- graphic arts publishing activities

- purchase of goods to be resold

- electric energy and heat production, water conditio-
ning and distribution

- road and railway transport

Statutory bodies:

Board of Directors:

Jaroslav Jificka - Chairman of the Board of Directors

Otakar Vlaciha - Vice-chairman of the Board of Directors

Jan Cervinka - Member of the Board of Directors

Zdenék Tauchman - Member of the Board of Directors

Helena Kindlerova - Member of the Board of Directors

Jaroslav Lansky - Member of the Board of Directors

Supervisory Board:

Frantisek Pauer - Chairman of Supervisory Board

Petr Chmelik - Member of Supervisory Board

Pavel Matyas - Member of Supervisory Board
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3. KRKONOSSKE PAPIRNY a.s.

Zprdva o cCinnosti spolecnosti

Trzby spolecnosti dosdhly v roce 2002 vyse
2 143 mil. K¢ NarGstu proti predchozimu obdobi
o 82 mil. K¢ bylo dosazeno vyhradné jako da-
sledku flze se spolecnosti KRPA a.s. V souctu za
obé spolecnosti se fakticky jedna o pokles o cca
7 % proti skute¢nosti minulého obdobi. Na trhu pa-
piru a papirenskych vyrobkl doslo v pribéhu roku
2002 k poklesu prodejnich cen spolecnosti o 11%,
coz i pfi narGstu objemu prodeje v tunach, kterého
bylo dosazeno zejména ve zpracovani papiru, kde
narGst prodeje Cinil 7%, pfineslo snizeni celkového
objemu prodeje vyjadfeného v K¢ 0 9%. Ve vyrobé
a prodeji dehtochemickych vyrobkl se podafilo za-
vedenim pasd nizké gramdze vyrazné zvysit vy-
robu a prodej v m? a i pfes pokles cen vyrobka se
podafilo zvysit trzby vyjadieno v K¢ 0 10%. V hod-
noté exportu se mimo vyse uvedené negativné pro-
jevilo vyrazné posilovani koruny v pribéhu roku,
a podil exportu se v roce 2002 snizil na 37 % hod-
noty celkového prodeje.

Pfidand hodnota za rok 2002 se v souctu za obé
spolec¢nosti prakticky nezménila, coz Ize s ohledem
na rast osobnich nakladG povazovat za nedspéch.
Celkova vyse pridané hodnoty za rok <dini
458 mil. K¢.

Hospodarsky vysledek po zdanéni byl proti minu-
|ému obdobi vyrazné navysen a to jednak z divodu
pozitivniho trendu ve snizovani nakladd, kde se po-
darilo snizit jak naklady na nakupované suroviny,
tak i finan¢ni naklady jako disledek trvalého snizo-
vani Gvérového zatizeni spolecnosti a snizovani
trokovych sazeb. Soucasné byla v dasledku faze
a zmény metodiky zdkona o Gcetnictvi pfehodno-
cena vyse G(c¢tovani o odlozené dani s pozitivnim
dopadem do hodnoty vlastniho kapitalu spolec-
nosti. Zisk spolec¢nosti za rok 2002 ¢ini 90,1 mil. K¢,
vlastni kapitdl spolecnosti se zvysil na 517 mil. K¢.
Zadluzeni spolec¢nosti v dasledku flze vzrostlo na
pocatku ucetniho obdobi na 702 mil. K& Do konce
Gcetniho obdobi se snizilo o 108 mil. K¢ na
594 mil.K¢, coz predstavuje prakticky zadluzeni
celé skupiny.

Investi¢ni Cinnost byla stejné jako v minulych le-
tech velmi obezfetna a limitovana pozadavkem vy-
zadluzeni. Celkem bylo

razného  snizeni

3. KRKONOSSKE PAPIRNY a.s.

Report on company activities
The company revenues reached CZK 2,143 mil in 2002.

In comparison with the preceding period, the growth by
CZK 82 mil was caused uniquely by the merger with
KRPA, a.s. When taking both companies in account,
there has been a decrease by ca. 7 per cent as
compared to the preceding period. An 11 per cent
decline in sale prices of the company was observed on
the paper and paper products market in the course of
the year 2002. However, the increase of the sales
volume (in tons) reached namely in paper processing,
where the sales increase was 7 per cent, brought about
the decrease of the total sales volume (expressed in
CZK) by 9 per cent. The introduction of low-weight
felts made it possible to reach a dramatic increase
(expressed in square meters) in production and sale of
asphalt based goods. In spite of decline in prices of
products, it was possible to increase revenues
(expressed in CZK) by a 10 per cent. In addition to the
negative factors stated above, the amount of exports
was influenced by considerable reinforcement of the
Czech crown in the course of the year 2002 and the
share of exports dropped to 37 per cent of the total
amount of sales in 2002.

In 2002, the added value for both companies did not
change, which can be, with regard to the increase of
personnel expenses, considered a failure. The total
amount of added value for the year is CZK 458 mil.
The profit after taxation was greatly increased in
comparison with the previous period. This was possible
due to a favorable trend in cutting down expenses on
purchased raw materials as well as on finance expenses
as a result of constant reduction of the company’s credit
charge and of interest rates. At the same time, the value
of charging the postponed tax was reconsidered due to
the merger and a change in the methodics of the
accountancy act, which influenced the value of the
company’s capital in a positive way. The profit of the
company for 2002 reached CZK 90.1mil, the company’s
capital was increased to CZK 517 mil.

The debts of the company grew to CZK 702mil at the
beginning of the accounting period, resulting from the
merger. By the end of the accounting period it dropped
by CZK 108 mil to CZK 594 mil. This amount represents
the total debt of the group.

Investments were, similar to the past years, very
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proinvestovano 91,8 mil. K¢ Nejvétsi objem inves-
tic sméroval do modernizace papirenské prvovy-
roby 35,3 mil. KC a posileni zpracovatelskych
kapacit 27,1 mil. K¢. Déle byla rozsifena kapacita
michéni asfaltu v provoze Dehtochema, zakoupeny
nové dopravni prostiedky, rozsifen dochazkovy
a kamerovy systém, provedena protipovodnova
opatfeni a modernizovan vypocetni systém. Pro
nejblizsi dvouleté obdobi jsou planovany vy-
znamné investice v rozsahu cca 250 mil. K¢, ze-
jména do intenzifikace nejvétsiho papirenského
stroje PS 6, vystavby centralni distribu¢ni haly a mo-
dernizace informacniho systému.

Hospodareni dcefinych spolecnosti se na konsoli-
daci prakticky neprojevilo a bylo ovlivhéno povin-
nosti Uctovani o odlozené dani ve spolecnosti
TRANSPED KRPA, s.r.o.

Rlst osobnich ndkladd byl zapficinén jak ristem
poctu zaméstnancd, tak i zvySenim prdmérné mzdy
pracovnikl, kterd dosdhla hodnoty 14 779 K¢
za mésic.

Spole¢nost udrzuje vysoky standard kvality vyrobkd
a staly styk se zakazniky. VSechny provozy pracuji
v certifikovaném systému dle ISO, pfi postupné re-
certifikaci na normu ISO 9001:2000.

Pro vyrobky: tiskopisy pro vypocetni techniku KR-
PAFORM, postovni obdélky a tasky, kotoucky do po-
kladen a faxd, skolni sesity, balici papir KH PACK,
asfaltové pasy ELASTODEK a SKLODEK ma spolec-
nost opravnéni uzivat, u vétsiny jiz ponékolikaté za
sebou, znacky CZECH MADE.

Spole¢nost nemd vazné problémy z hlediska
ochrany Zivotniho prostfedi. Od roku 2001 pouziva
znacna cast vyrobkl spolecnosti z recyklovaného
papiru ochrannou znamku ,Ekologicky Setrny vyro-
bek”. Touto znamkou jsou oznaceny vyrobky s mi-

nimalnim nepfiznivym vlivem na zivotni prostredi.

Ing. Jaroslav Jificka

predseda predstavenstva

3. KRKONOSSKE PAPIRNY a.s.

considerate and restricted by the necessity of reducing
the debts to a great extent. The total amount of
investments was CZK 91.8 mil. The greatest amount of
investments was directed into the modernization of
primary paper production (CZK 35.3 mil) and into the
enlargement of processing capacities (CZK 27.1 mil).
Furthermore, the asphalt mixing capacity in the
Dehtochema plant was enlarged, new means of
transport were purchased, the attendance and
monitoring systems were expanded, flood-prevention
measures were taken, and the computer system was
modernized. For the following two-year period,
significant investments (ca. CZK 250 mil) are intended,
namely into the efficiency increase of the largest paper-
producing PS6 machinery, into the construction of the
central distribution hall, and into the modernization of
the computer system.

The economy of daughter companies had almost no
impact on the consolidation. It was influenced by the
duty of charging the postponed tax in TRANSPED
KRPA, s.r.o.

The increase in personnel expenses was caused both by
the rising number of employees and by the increase in
the employees’ salary (reaching CZK 14,779/month).
The company keeps the high quality standard of its
products and a close relationship with customers. All
the plants operate in accordance with the ISO
certification system, and are gradually being re-certified
according to 1SO 9001:2000.

The company was repeatedly awarded CZECH MADE,
the quality symbol for these products: the KRPAFORM
forms for computer technology, envelopes, till and fax
rolls, exercise books, the KH PACK greaseproof
wrapping paper and the ELASTODEK a SKLODEK
bituminous insulating felts .

The company does not have any serious problems
concerning the impact on the environment. Since 2001,
the majority of recycled-paper products were granted
the “Ekologicky setrny vyrobek” (Environment-Friendly
Product) trademark. This trademark is granted to
products that have a minimum harmful impact on the

environment.

Jaroslav Jificka

Chairman of the Board of Directors
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3. KRKONOSSKE PAPIRNY a.s. 3. KRKONOSSKE PAPIRNY a.s.
Grafické zndzornéni organizacni struktury (k 31.3.2003): Graphic representation of the organisation structure (before March 31, 2003):
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Exportér roku

V osmém rocniku prestizni soutéze Exportér

roku, kterou vyhla$uje Hospodaiska komora CR,

se umistily KRKONOSSKE PAPIRNY a.s.:

- na 22. misté v kategorii narlist exportu za ob-
dobi let 1993-2001

- na 49. misté v kategorii objem exportu za ob-
dobi let 1993-2001

100 obdivovanych firem

KRKONOSSKE PAPIRNY a.s. se v roce 2003 umis-
tily v anketé 100 obdivovanych firem, kterou po-
fada agentura CZECH TOP 100.

Zeb¥i¢ek sestavuje CZECH TOP 100 od roku

1999. Jeho inspiracnim zdrojem jsou podobné ak-

tivity publikované v ¢asopisech Fortune a Forbes.

3. KRKONOSSKE PAPIRNY a.s.

The Exporter of the Year
KRKONOSSKE PAPIRNY, a.s. managed to hold
the following positions in the prestigious Exporter
of the Year competition organized for the eighth
time by the Economic Chamber of the CR:
- the 22nd place in the exports increase category
for the period of 1993-2001
- the 49th place in the exports volume category
for the period of 1993-2001

Czech Top 100

In 2003, KRKONOSSKE PAPIRNY, a.s. was listed
among the Czech Top Admired Companies in the
Czech Top 100 organized by the CZECH TOP 100
agency.

The chart has been made since 1999. The sources
of inspiration are similar charts in the Fortune and

Forbes magazines.
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3. KRKONOSSKE PAPIRNY a.s. 3. KRKONOSSKE PAPIRNY a.s.
Zakladni ekonomické ukazatele Basic economic data of
KRKONOSSKE PAPIRNY a.s. KRKONOSSKE PAPIRNY a.s.
Rozvaha / Balance sheet 2002 2001
tis. K¢ tis. K¢
CZK 1000 CZK 1000
Aktiva
Assets
Pohledavky za ups. vl. kapital 0 0
Claims for subscribed assets
Stala aktiva 910 201 944 226
Fixed assets
Dlouhodoby nehmotny majetek 5142 8734
Long-term intangible fixed assets
Dlouhodoby hmotny majetek 802 812 833 245
Long-term tangible fixed assets
Dlouhodoby finan¢ni majetek 102 247 102 247
Long-term financial assets
Obézna aktiva 611 790 660 456
Current assets
Zasoby 265 539 308 069
Inventory
Dlouhodobé pohledavky 0 0
Long-term claims
Kratkodobé pohledavky 324 851 320930
Short-term claims
Finan¢ni majetek 21 400 31 457
Financial assets
Ostatni aktiva 9987 19 306
Other assets
Aktiva celkem 1531978 1623 988

Total assets

Pasiva

Liabilities

Vlastni kapital 517 146 378 790
Equity

Zakladni kapital 330 000 330 000
Registered capital

Kapitalové fondy 57 078 57 078
Capital funds

Fondy ze zisku 106 597 107 130
Net profit funds

Vysledek hospodareni minulych let -66 630 -135 180
Profit (loss) from previous years

Vysledek hospodareni 90 101 19 762
Profit (loss) of current period

Cizi zdroje 1004 330 1210 191
External sources

Rezervy 47 900 98 643

Reserves
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3. KRKONOSSKE PAPIRNY a.s. 3. KRKONOSSKE PAPIRNY a.s.
Rozvaha / Balance sheet 2002 2001
tis. K¢ tis. K¢
CZK 1000 CZK 1000
Dlouhodobé zavazky 0 0
Long-term duties
Kratkodobé zavazky 362 095 409 936
Short-term duties
Bankovni Gvéry 594 335 701 612
Bank loans
Ostatni pasiva 10 502 35 007
Other liabilities
Casové rozliseni 2228 17 382
Accruals
Dohadné acty pasivni 8 274 17 625
Estimated duties
Pasiva celkem 1531978 1623 988

Total liabilities

Vykaz zisku a ztrat / Profit and loss account 2002 2001
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Trzby 2 142 768 2 060 712

Revenues

Zména stavu zasob vlastni vyroby -15 771 2 191

Change in inventory of own production

Aktivace vykont vlastni vyroby 2276 1586

Capitalisation of own outputs

Ostatni provozni vynosy 46 602 72 349

Other operating revenues

Materialni naklady 1671424 1743 754

Production consumption

Spotreba materialu a energie 1435 881 1422 862

Material and energy consumption

Sluzby 235 543 320 892

Services

Osobni naklady 216 158 163 860

Personnel expenses

Mzdy a platy 157 374 119 443

Wages and salaries

Néklady na socialni zabezpeceni 58 784 44 417

Social security expenses

Odpisy 117 853 122 504

Depreciation

Ostatni provozni naklady 28 223 60 564

Other operating expenses
Vynosy z vlastnich vkladd 0 0
Revenues from ownership interests
Ostatni financni vynosy 37 669 39 857
Other financial revenues
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3. KRKONOSSKE PAPIRNY a.s. 3. KRKONOSSKE PAPIRNY a.s.
Vykaz zisku a ztrat / Profit and loss account 2002 2001
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Financ¢ni naklady 89 785 62 951

Financial expenses

Hospodarsky vysledek bézné cinnosti 90 101 23 062

Ordinary income

Mimoradny vysledek 0 2 603

Extraordinary income

Mimoradné vynosy 0 2 669

Extraordinary revenues

Mimoradné naklady 0 66

Extraordinary expenses

Hospodarsky vysledek pred zdanénim 90 101 25 665

Profit (loss) before taxation

Dan z prijmu 0 5903

Income tax

Hospodarsky vysledek po zdanéni 90 101 19 762

Profit (loss) after taxation
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4. PAPIRNY BRNO a.s.

} 4. PAPIRNY BRNO a.s.

Zakladni identifika¢ni ddaje
Nazev: PAPIRNY BRNO a.s.

Sidlo: Brno

1C: 49970933

Pravni forma: Akciova spolecnost
Zakladni kapital: 115 890 600 K¢
Predmét podnikani:

- vyroba vyrobk( z papiru a lepenky
- vyroba zbozi z plastl

- vazani knih a konec¢né zpracovani
- obchodni zivnost - koupé zbozi za Gcelem jeho

dalsiho prodeje a prode;j

Statutarni organy

P venstvo:

Ing. Jaroslav Jificka - predseda predstavenstva
(od 1.7.2003)

Ing. Jan Cervinka - ¢len pfedstavenstva

(od 1. 7.2003)

Ing. Jaroslav Lansky - ¢len predstavenstva

(od 1. 7. 2003)

Zdenék Tauchman - ¢len predstavenstva

(od 1.7.2003)

Dozordi rada

Ing. Helena Kindlerova - pfedseda dozorci rady
(od 1. 7. 2003)

Ing. Otakar Vlaciha - ¢len dozordi rady

(od 1. 7.2003)

Miroslav Zelinka - ¢len dozorci rady

Spolecnost se zaclenila do skupiny KRPA v pru-
béhu roku 2002.

4. PAPIRNY BRNO a.s.

4. PAPIRNY BRNO a.s.

Basic identification data

Name: PAPIRNY BRNO a.s.

Registered office: Brno

Company ID: 49970933

Legal form: joint stock company

Registered capital: CZK 115,890,600
Object of business:

- production of paper and paperboard goods
- production of goods made from plastic

- book binding and their final processing

- purchase of goods to be resold

Statutory bodies:

Board of Directors:

Jaroslav Jificka - Chairman of the Board of Directors
(from July 1, 2003)

Jan Cervinka - Member of the Board of Directors
(from July 1, 2003)

Jaroslav Lansky - Member of the Board of Directors
(from July 1, 2003)

Zdenék Tauchman - Member of the Board of Directors
(from July 1, 2003)

Supervisory Board:

Helena Kindlerova - Chairman of Supervisory Board
(from July 1, 2003)

Otakar Vlaciha - Member of Supervisory Board
(from July 1, 2003)

Miroslav Zelinka - Member of Supervisory Board

The company became a member of the KRPA
Group in 2002.
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4. PAPIRNY BRNO a.s.

Zprava o cinnosti spolecnosti
Trzby spolecnosti za vlastni vyrobky poklesly ve srov-

nani s rokem 2001 o 35 mil. K¢ na 136,1 mil. K¢.
Hlavnim dGvodem této skutecnosti byla platebni ne-
schopnost spolecnosti zapficinéna pozadavkem okamzi-
tého splaceni vsech bankovnich GvérG. Nasledna
nesolventnost vedla ke ztraté divéry u dodavateld suro-
vin, coZ se projevilo v neschopnosti zabezpecit fadné pl-
néni smluvenych dodavek a tim ke ztraté casti
zakaznika.

Po zméné vlastnika se tato obchodni situace postupné
stabilizovala, byly zabezpeceny finanéni prostredky ze
zdroji skupiny, obnovena divéra dodavatelsko odbéra-
telského systému a postupné uhrazeny veskeré zavazky
vUci statu.

Pres financni stabilizaci se jiz nepodafilo ziskat nékteré
potencidlni odbératele, protoze jiz méli v té dobé uza-
vieny pevné rocni rdmcové smlouvy, a proto i dale do-
chazelo k mirnému poklesu trzeb v tuzemsku. Naopak
se podarilo navysit objem exportnich dodavek. Hlavnimi
odbérateli zde byli zdkaznici z Polska a Némecka.
Pokles trzeb ze sluzeb byl negativné poznamenan pro-
dejem vyrazné Casti nemovitosti v roce 2001.

Pfidana hodnota poklesla oproti roku 2001 o 11 419
tis. K¢. Celkova ztrata ke konci roku dosahla hodnoty
-59 427 tis. K¢ Byla zplsobena jak vysledky bézného
roku, tak i zménou ocenovani aktiv ve skupiné KRPA.
Investi¢ni ¢innost byla Gmérna malému mnozstvi financ-
nich prostfedkd. Byl pofizen star$i sackovaci stroj - do-
voz z Francie, starsi falcovaci stroj, novy kompresor
a bylo provedeno technické zhodnoceni budov. Celkovy
objem investic Cinil 7 786 tis. KC.

V roce 2002 probéhla ve spolecnosti vyznamna organi-
zacni zména, doslo k hromadnému propousténi pracov-
nikd, s vyraznym financnim dopadem pfi vyplaceni
odstupného dle kolektivni smlouvy.

PAPIRNY BRNO a.s. jsou zaclenény v siti autorizované
spolecnosti EKO-Kom a.s., ¢imZ splnuji pro své obaly
uvadéné na trh podminky zékona ¢ 477/01 Sh. o oba-
lech. Ze smlouvy s touto spolecnosti maji pravo pouzi-
vat na svych obalech znacku ZELENY BOD.

Ing. Jaroslav Jificka

pfedseda pfedstavenstva

4. PAPIRNY BRNO a.s.

Report on company activities
The company revenues for own products decreased by

CZK 35mil to CZK 136.1mil compared with the year 2001.
This was caused by the company’s insolvency resulting
from the requirements for an immediate acquitting all the
bank loans. The consequent insolvency led to the loss of
credibility on the part of the raw material suppliers.
Therefore, the company was not able to guarantee a proper
supplies fulfillment and lost a part of its customers.

After the company was purchased by a new owner, the
situation gradually became stable, the financial means
from the group resources were provided, the credibility
from the part of the suppliers and customers was restored,
and all the debts to the state were gradually acquitted.
Despite the financial stability, the company did not
succeed in gaining some potential consumers. These had
concluded their fixed general contracts at that time, so
the revenues continued to slightly decrease on the
domestic market. On the contrary, the volume of exports
increased, mainly to Poland and Germany. The decrease
in services revenues was negatively marked by the sale
of the majority of immovable property in 2001.

The added value dropped by CZK 11.419mil compared
with the year 2001. The total loss reached CZK -59.427mil
at the end of the year 2002. The reasons were the results
of the accounting period of 2002 as well as a change in
assets evaluation within the KRPA Group.

The amount of investments was in proportion with the
insufficient financial means. A used paper bag-making
machine from France, a used folding machine, and a new
compressor were purchased and a technical-condition
control of buildings was carried out. The total volume of
investments was CZK 7.786mil.

In 2002, a significant organization change took place in
the company. A mass dismissal of employees caused
difficulties connected with the payment of severance pay
in accordance with the collective agreement.

PAPIRNY BRNO, a.s. is a member of the EKO-Kom, a.s.
authorized company network, which enables it to use the
symbol of the “GREEN POINT” on the covers produced,
in accordance with the requirements of Law No. 477/01.

Jaroslav Jificka

Chairman of the Board of Directors
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4. PAPIRNY BRNO a.s.

4. PAPIRNY BRNO a.s.
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Zikladni ekonomické ukazatele Basic economic data of
PAPIRNY BRNO a.s. PAPIRNY BRNO a.s.
Rozvaha / Balance sheet 2002 2001
tis. K¢ tis. K¢
CZK 1000 CZK 1000
Aktiva
Assets
Pohledavky za ups. vl. kapital 0 0
Claims for subscribed assets
Stala aktiva 52 218 67 029
Fixed assets
Dlouhodoby nehmotny majetek 0 14 927
Long-term intangible fixed assets
Dlouhodoby hmotny majetek 52218 52 102
Long-term tangible fixed assets
Dlouhodoby finan¢ni majetek 0 0
Long-term financial assets
Obézna aktiva 62 247 104 313
Current assets
Zasoby 32175 38 285
Inventory
Dlouhodobé pohledavky 0 0
Long-term claims
Kratkodobé pohledavky 28 247 65 620
Short-term claims
Finan¢ni majetek 1825 408
Financial assets
Ostatni aktiva 276 7 586
Other assets
Aktiva celkem 114 741 178 928
Total assets
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4. PAPIRNY BRNO a.s. 4. PAPIRNY BRNO a.s.
Zakladni ekonomické ukazatele Basic economic data of
PAPIRNY BRNO a.s. PAPIRNY BRNO a.s.
Rozvaha / Balance sheet 2002 2001
tis. K¢ tis. K¢
CZK 1000 CZK 1000
Pasiva
Liabilities
Vlastni kapital 52 365 129 188
Equity
Zakladni kapital 115 891 112 946
Registered capital
Kapitalové fondy 0 22 730
Capital funds
Fondy ze zisku 298 517
Net profit funds
Vysledek hospodareni minulych let -11 056 -7 456
Profit (loss) from previous years
Vysledek hospodareni -52 768 451
Profit (loss) of current period
Cizi zdroje 61 976 49 453
External sources
Rezervy 19 014 0
Reserves
Dlouhodobé zavazky 0 0

Long-term duties
Kratkodobé zavazky 42962 49 453
Short-term duties

Bankovni Gvéry 0 0
Bank loans

Ostatni pasiva 400 287
Other liabilities

Casové rozliseni 97 25
Accruals

Dohadné ucty pasivni 303 262
Estimated duties

Pasiva celkem 114 741 178 928

Total liabilities

Vykaz zisku a ztrat / Profit and loss account 2002 2001

tis. K¢ tis. K¢

CZK 1000 CZK 1000

Trzby 139 099 171 118
Revenues

Zména stavu zasob vlastni vyroby 5471 -3 750

Change in inventory of own production
Aktivace vykond vlastni vyroby 1130 1708
Capitalisation of own outputs
Ostatni provozni vynosy 59 255 54 079
Other operating revenues
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4. PAPIRNY BRNO a.s. 4. PAPIRNY BRNO a.s.
Vykaz zisku a ztrat / Profit and loss account 2002 2001
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Materidlni naklady 111 122 126 079

Production consumption

Spotreba materidlu a energie 93 883 106 403

Material and energy consumption

Sluzby 17 239 19 676

Services

Osobni naklady 38 083 37 543

Personnel expenses

Mzdy a platy 28 338 27 915

Wages and salaries

Ndéklady na sociélni zabezpeceni 9 745 9628

Social security expenses

Odpisy 3326 8 974

Depreciation

Ostatni provozni naklady 113 733 46 567

Other operating expenses

Vynosy z vlastnich vkladd 0 0

Revenues from ownership interests

Ostatni finanéni vynosy 3188 200

Other financial revenues

Financ¢ni naklady 4640 4380

Financial expenses

Hospodarsky vysledek bézné cinnosti -65 761 -188

Ordinary income

Mimoradny vysledek 6 334 639

Extraordinary income

Mimoradné vynosy 7733 1225

Extraordinary revenues

Mimoradné naklady 1399 586

Extraordinary expenses

Hospodarsky vysledek pred zdanénim -59 427 451

Profit (loss) before taxation

Dan z prijmu -6 659 0

Income tax

Hospodarsky vysledek po zdanéni -52 768 451

Profit (loss) after taxation
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5. KRPA-KUBIKO spol. s r.o.

} 5. KRPA-KUBIKO spol. s r.o.

Zikladné identifikacné ddaje

Obchodné meno: KRPA-KUBIKO spol. s r.o.

Sidlo: Povazskd Bystrica, Slovenska republika

IC: 30229138

Pravna forma: Spolocnost s ru¢enim obmedzenym

Zikladné imanie: 32 100 000 Sk

Predmet Cinnosti:

- velkoobchod a maloobchod

- vyroba obchodnych tlaciv a ich sad, vratane
tlaciv prelozenych karbénovym papierom

- polygraficka vyroba

- vyroba papiera a hotovych vyrobkov z papiera

- poradenské sluzby

- reklamné cCinnosti

Statutarny organ:

Konatelia:

Ing. Peter Zajac

Ing. Vladimir Fristik

Sprdva o c¢innosti spolocnosti
Vyrobno-obchodna spoloc¢nost KRPA-KUBIKO, spol.

s 1.0., patri medzi najvacsie spolocnosti posobiace na
slovenskom trhu kancelarskych a skolskych potrieb.
Po kipe aredlu v Bytci - Hrabové bola v roku 2002
rozhodujica cast investicii smerovand do jeho
rozsiahlej prestavby. Zamerom bolo vybudovat silné
administrativne, vyrobné a logistické centrum.

Prva etapa bola ukoncena v juni 2002 prestahovanim
vyroby a centrdlneho distribu¢ného skladu. Vyrazne
sa zvysili vyrobné kapacity. Vzrastla vyroba kottcikov
do pokladni, zacala sa vlastna vyroba $kolskych zositov.
Coraz vyznamnejsi podiel v 3truktire vyroby ziskavali
potlacené formuldre a potlacené obdlky.

Velka pozornost bola sistredend zvySovaniu kvality
sluzieb a starostlivosti o zdkaznikov. To sa prejavilo
najmd v zvyseni predaja Skolskych a kancelarskych
potrieb v obchodnych retazcoch a velkych instittciach
a podnikoch. Vyrazne vzrastol objem predaja
asfaltovych pasov, ale tiez klinovych remenov

a gumovych tesneni.

5. KRPA-KUBIKO spol. s r.o.

5. KRPA-KUBIKO spol. s r.o.

Basic identification

Name: KRPA-KUBIKO spol. s r.o.

Registered office: Povazskd Bystrica, Slovak

Republic

Company ID: 30229138

Legal form: Limited liability company

Registered capital: SKK 32,100,000

Object of business:

- wholesale and retail trade

- production of commercial printed forms and
sets of them, including the forms inserted with
carbon paper

- graphic arts production

- production of paper and paper products

- consulting, advertising

Statutory bodies:

Managing Directors:

Peter Zajac

Vladimir Fristik

Report on company activities
KRPA-KUBIKO spol. s r.o. is one of the most important

office and school stationery producers and distributors
on the Slovak market. The key investments after the
purchase of a large premise in Bytca-Hrabova were
directed into their extensive reconstruction with the
intention of establishing an efficient administrative,
production and logistics center.

The first stage was accomplished in July 2002 by
moving the production and the central distribution
store. The production capacities as well as the
production of till rolls dramatically increased, and the
production of exercise books was initiated. Printed
forms and envelopes were gaining ever greater
importance in the production structure.

The attention was focused on increasing the quality of
services and care for the customers, which was reflected
in a greater volume of school and office stationery sales
in trading chains, large institutions and companies. There
was also a dramatic increase in the sale of bituminous

insulating felts, V-belts and rubber parts.
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5. KRPA-KUBIKO spol. s r.o.

V roku 2002 spoloc¢nost KRPA-KUBIKO dosiahla
doteraz najvyssie trzby, pridanid hodnotu a zisk.
Spolo¢nost zamestnavala v roku 2002 priemerne 108

zamestnancov.

Ing. Peter Zajac
Ing. Vladimir Fristik
konatelia
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Basic economic data of

5. KRPA-KUBIKO spol. s r.o.

In 2002, KRPA-KUBIKO spol. s r.o. reached the
highest amount of revenues ever as well as the added
value and profit.

The company had 108 employees on average in the
year 2002.

Peter Zajac
Vladimir Fristik
Managing Directors

tis. Sk / SKK 1000 Zisk / Profit
2000 7369 7348

0

-2 000

-4 000

-6 000

-8 000 =

-10 000
1998 1999 2000 2001 2002

Basic economic data of

KRPA-KUBIK lLsr KRPA-KUBIK l.sr
Stvaha / Balance sheet 2002 2001
tis. Sk tis. Sk

SKK 1000 SKK 1000

Aktiva

Assets

Pohladavky za ups. imanie 0 0

Claims for subscribed assets

Stale aktiva 38 644 34 200

Fixed assets

Nehmotny investicny majetok 0 16

Long-term intangible fixed assets

Hmotny investi¢ny majetok 38 594 34 134

Long-term tangible fixed assets

Financné investicie 50 50

Long-term financial assets

Obezné aktiva 86 832 85 863

Current assets

Zasoby 43 942 45518

Inventory

Dlhodobé pohladavky 0 0

Long-term claims
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5. KRPA-KUBIKO spol. s r.o.

5. KRPA-KUBIKO spol. s r.o.

Suvaha / Balance sheet 2002 2001
tis. Sk tis. Sk

SKK 1000 SKK 1000

Kratkodobé pohladavky 30 619 24 940

Short-term claims

Financ¢ny majetok 12 271 15 405

Financial assets

Ostatné aktiva 2128 3016

Other assets

Aktiva celkom 127 604 123 079

Total assets

Pasiva

Liabilities

Vlastné imanie 29 737 28 389

Equity

Zakladné imanie 32 100 32 100

Registered capital

Kapitalové fondy 0 0

Capital funds

Fondy zo zisku 147 135

Net profit funds

Hospodarsky vysledok min.rokov -3 858 -4 083

Profit (loss) from previous years

Hospodarsky vysledok bezného Gctovného obdobia 1348 237

Profit (loss) of current period

Cudzie zdroje 94 634 93 236

External sources

Rezervy 4333 1526

Reserves

Dlhodobé zavazky 37 618 38 412

Long-term duties

Kratkodobé zavazky 52 683 53 298

Short-term duties

Bankové Gvery a vypomoci 0 0

Bank loans

Ostatni pasiva 3233 1454

Other liabilities

Casové rozlidenie 2554 329

Accruals

Dohadné ucty pasivne 679 1125

Estimated duties

Pasiva celkom 127 604 123 079

Total liabilities
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5. KRPA-KUBIKO spol. s r.o. 5. KRPA-KUBIKO spol. s r.o.
Vykaz ziskov a strat / Profit and loss account 2002 2001
tis. Sk tis. Sk

SKK 1000 SKK 1000

Trzby 417 009 389 655

Revenues

Zména stavu vnitropodnikovych zasob vl. vyroby -2 342 403

Change in inventory of own production

Aktivacia 59 900 54303

Capitalisation of own outputs

Ostatné prevadzkové vynosy 6 921 8 898

Other operating revenues

Materialové naklady 433170 412 299

Production consumption

Spotreba materidlu a energie 411 908 391 740

Material and energy consumption

Sluzby 21 262 20 559

Services

Osobné naklady 25190 22 059

Personnel expenses

Mzdové naklady 18 209 15 750

Wages and salaries

Néklady na socidlne zabezpecenie 6 981 6 309

Social security expenses

Odpisy 4 442 5048

Depreciation

Ostatné prevadzkové naklady 11 516 6303

Other operating expenses
Vynosy z vl.vkladov 0 0
Revenues from ownership interests
Ostatné financné vynosy 5571 1 006
Other financial revenues
Ostatné financ¢né naklady 11 294 8 245
Financial expenses
Hospodarsky vysledok za bezni cinnost 1447 11
Ordinary income
Mimoriadny hospodarsky vysledok 198 423
Extraordinary income
Mimoriadne vynosy 256 776
Extraordinary revenues
Mimoriadne naklady 58 353
Extraordinary expenses

Hospodarsky vysledok pred zdanénim 1645 434
Profit (loss) before taxation

Dan z prijmov 297 197
Income tax

Hospodarsky vysledok po zdanéni 1348 237

Profit (loss) after taxation
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> 6. TRANSPED KRPA, s.r.o.

Zikladni identifikacni ddaje

Nazev: TRANSPED KRPA, s.r.o.

Sidlo: Hostinné

ICO: 25261941

Pravni forma: Spolec¢nost s ru¢enim omezenym

Zakladni kapital: 20 299 000 K¢

Predmét podnikani:

- silni¢ni motorova doprava nakladni vnitrostatni
a mezinarodni

- zasilatelstvi

- opravy silni¢nich vozidel

- maloobchod

Statutarni organy:

lednatel

Ing. Zbynék Semorad

Zprava o Cinnosti spolecnosti

Spolec¢nost realizovala trzby ve vysi 86,3 mil.K¢,
coz je oproti roku 2001 pokles 0 9,1%. K nér(stu
objemu trzeb doslo pouze na stfedisku nakladni
dopravy a to v mezinarodni dopravé. Nejvétsi
objem této dopravy sméfuje do Francie, Beneluxu,
SRN, ltdlie a Rakouska.

Rozhodujicim zakaznikem jsou spolecnosti
skupiny KRPA, pro které firma zajistuje pfepravni
sluzby servisnim zplGsobem. Vedle vlastni
pfepravni cinnosti se postupné rozviji také
spedi¢ni ¢innost a kusova doprava napojena na
celostatni systém expresni pfepravy kusového
zboZi TOPTRANS.

V pribéhu roku doslo k zlepseni podminek na
provadéni  technickych  kontrol  vozidel
pfestéhovanim autodilny do arealu
KRKONOSSKYCH PAPIREN a.s..

Spolec¢nost je vnitiné ¢lenéna na Ctyfi strediska

a zaméstnava 40 pracovnika.

Ing. Zbynék Semorad

jednatel

6. TRANSPED KRPA, s.r.o.

6. TRANSPED KRPA, s.r.o

Basic identification

Name: TRANSPED KRPA, s.r.o.

Registered office: Hostinné

Company ID: 25261941

Legal form: Limited liability company

Registered capital: CZK 20,299,000

Object of business:

- national and international truck
transport service

- forwarding agency

- repairs of motor vehicles

- sales and resales of goods

Statutory bodies:

Managing Director:
Zbynék Semorad

Report on company activities
The company’s revenues reached CZK 86.3mil,

which is a decrease by 9.1 per cent compared to
2001. Increase in revenues was reached only in
the international truck transport, mainly to France,
Benelux, Germany, ltaly and Austria.

The leading customers of the company are the
members of the KRPA Group. The company
provides them with transportation services.
Besides its own transportation it has also been
developing spedition and the transportation of
piece goods nation-wide in co-operation with the
TOPTRANS system.

In the course of the year, the conditions for
technical control vehicles were improved by
moving the vehicle repair service to the premises
of KRKONOSSKE PAPIRNY a.s. The company

consists of 4 sections and it has 40 employees.

Zbynék Semorad
Managing Director
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6. TRANSPED KRPA, s.r.o.
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6. TRANSPED KRPA, s.r.o.
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Basic economic data of

TRANSPED KRPA, s.r.o.

Rozvaha / Balance sheet 2002 2001
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Aktiva

Assets

Pohledavky za ups. vl. kapital 0 0

Claims for subscribed assets

Stala aktiva 11 439 13 249

Fixed assets

Dlouhodoby nehmotny majetek 16 32

Long-term intangible fixed assets

Dlouhodoby hmotny majetek 11 423 13 217

Long-term tangible fixed assets

Dlouhodoby finan¢ni majetek 0 0

Long-term financial assets

Obézna aktiva 20 402 20 211

Current assets

Zasoby 79 65

Inventory

Dlouhodobé pohledavky 1500 0

Long-term claims

Kratkodobé pohledavky 18 781 19 423

Short-term claims

Finan¢ni majetek 42 723

Financial assets

Ostatni aktiva 1524 2 604

Other assets

Aktiva celkem 33 365 36 064

Total assets

Pasiva

Liabilities

Vlastni jméni 19 098 19 419

Equity
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SKUPINY KRPA ZA ROK 2002 GROUP FOR THE YEAR 2002
6. TRANSPED KRPA, s.r.o. 6. TRANSPED KRPA, s.r.o.
Rozvaha / Balance sheet 2002 2001
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Zakladni kapital 20 299 20 299

Registered capital

Kapitalové fondy 0 0

Capital funds

Fondy ze zisku 135 135

Net profit funds

Vysledek hospodareni minulych let -1 004 1252

Profit (loss) from previous years

Vysledek hospodareni -332 -2 267

Profit (loss) of current period

Cizi zdroje 12 326 13 897

External sources

Rezervy 5752 2 321

Reserves

Dlouhodobé zavazky 0 0

Long-term duties
Kratkodobé zavazky 6 574 11 576
Short-term duties

Bankovni Gvéry 0 0
Bank loans

Ostatni pasiva 1941 2 748
Other liabilities

Casové rozliseni 1313 2 464
Accruals

Dohadné Gcty pasivni 628 284
Estimated duties

Pasiva celkem 33 365 36 064

Total liabilities

Vykaz zisku a ztrat / Profit and loss account 2002 2001

tis. K¢ tis. K¢

CZK 1000 CZK 1000

Trzby 86 282 94 436
Revenues

Zména stavu zasob vlastni vyroby 0 0

Change in inventory of own production
Aktivace vykont vlastni vyroby 0 0
Capitalisation of own outputs
Ostatni provozni vynosy 1244 2 113
Other operating revenues
Materialni naklady 72 530 81 351
Production consumption
Spotfeba materialu a energie 10 945 10 919

Material and energy consumption
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6. TRANSPED KRPA, s.r.o.

6. TRANSPED KRPA, s.r.o.

Vykaz zisku a ztrat / Profit and loss account 2002 2001
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Sluzby 61 585 70 432

Services

Osobni naklady 9 580 8 604

Personnel expenses

Mzdy a platy 7 057 6334

Wages and salaries

Néklady na socialni zabezpeceni 2523 2270

Social security expenses

Odpisy 2379 2425

Depreciation

Ostatni provozni naklady 2 596 2 140

Other operating expenses

Vynosy z vlastnich vklada 0 0

Revenues from ownership interests

Ostatni financni vynosy 725 413

Other financial revenues

Finan¢ni naklady 1860 1533

Financial expenses

Hospodarsky vysledek béZzné cinnosti -694 909

Ordinary income

Mimoradny vysledek 92 34

Extraordinary income

Mimoradné vynosy 867 535

Extraordinary revenues

Mimoradné naklady 775 501

Extraordinary expenses

Hospodarsky vysledek pred zdanénim -602 943

Profit (loss) before taxation

Dan z prijmu -270 3210

Income tax

Hospodarsky vysledek po zdanéni -332 -2 267

Profit (loss) after taxation
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7. CAS, s.r.o.

}7. CAS,s.r.o.ooooooooooooooooo
Zakladni identifikacni ddaje

Nazev: CAS, s.r.o.

Sidlo: Hostinné

IC: 62027956

Pravni forma: Spolecnost s ru¢enim omezenym
Zikladni kapital: 4 600 000 K¢

Predmét podnikani:

- provozovani Cerpacich stanic s palivy a mazivy
- velkoobchod a specializovany maloobchod

- plnéni nadob plyny

- hostinska ¢innost

Statutarni organy:

lednatel

Ing. Helena Kindlerova

Zprava o cinnosti spolecnosti

V roce 2002 spolecnost dosdhla trzeb ve vysi
56,7 mil. K¢, coZ je 0 11,3 % vice nez v roce 2001. V ob-
jemu vytocenych litrd doSlo k nérGstu proti predcho-
zimu roku o 26,7 % v souctu vSech prodavanych
produktd.

Pfidand hodnota mirné klesla proti minulému obdobi na
5,7 mil. K¢ Hospodarsky vysledek pred zdanénim je
964 tis. K¢.

V priibéhu roku se podafilo Gspésné realizovat vystavbu
myciho centra a zahdjit jeho provoz v zafi 2002. V pro-
vozu je jednak plné automatizovand kartdcova linka,
kterd nabizi 5 rGznych programl a déle ru¢ni samoob-

sluzné myti. Spolecnost zaméstnava 8 pracovnika.

Ing. Helena Kindlerova
jednatel
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7. CAS, s.r.o.

7. CAS,s.r.o. 00 000000OC0OCOGOGEONOGIOGIOGTS

Basic identification

Name: CAS, s.r.o.

Registered office: Hostinné

Company ID: 62027956

Legal form: Limited liability company

Registered capital: CZK 4,600,000

Object of business:

- operation of petrol stations with power fuels and
lubricants

- purchase and sale of goods

- container gas filling

- catering

Statutory bodies:

Managing Director:
Helena Kindlerova

Report on company activities
In 2002, revenues of the company reached CZK 56.7mil,

which is an 11.3 per cent increase compared to the year
2001. The volume in liters for all the products sold
increased by 26.7 per cent compared to the previous year.
The added value slightly dropped to CZK 5.7mil compared
with the year 2001. Profit before taxation reached
CZK 964,000.

In the course of the year, a construction of a car wash
was successfully completed and its operation started in
September 2002. It has a fully automated brushing line
with 5 different brushing programs as well as self-service

washing. The company has 8 employees.

Helena Kindlerova
Managing director
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SKUPINY KRPA ZA ROK 2002 GROUP FOR THE YEAR 2002
7. CAS, s.r.o. 7. CAS, s.r.o.
Zakladni ekonomické ukazatele CAS, s.r.o0. Basic economic f CAS, s.r.0.
Rozvaha / Balance sheet 2002 2001
tis. K¢ tis. K¢
CZK 1000 CZK 1000
Aktiva
Assets
Pohledavky za ups. vl. kapital 0 0

Claims for subscribed assets
Stala aktiva 15737 10 643
Fixed assets
Dlouhodoby nehmotny majetek 0 0
Long-term intangible fixed assets
Dlouhodoby hmotny majetek 15 737 10 643
Long-term tangible fixed assets

Dlouhodoby finan¢ni majetek 0 0
Long-term financial assets

Obézna aktiva 3 440 5204
Current assets

Zasoby 2220 1562
Inventory

Dlouhodobé pohledavky 0 0
Long-term claims

Kratkodobé pohledavky 945 582
Short-term claims

Finan¢ni majetek 275 3 060
Financial assets

Ostatni aktiva 129 89
Other assets

Aktiva celkem 19 306 15936

Total assets

Pasiva

Liabilities

Vlastni kapital 6 310 6 469
Equity

Zakladni kapital 4600 4600
Registered capital

Kapitalové fondy 0 0
Capital funds

Fondy ze zisku 177 130
Net profit funds

Vysledek hospodareni minulych let 772 788
Profit (loss) from previous years

Vysledek hospodareni 761 951
Profit (loss) of current period

Cizi zdroje 12 880 9 455
External sources

Rezervy 3388 1337

Reserves
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7. CAS, s.r.o.

7. CAS, s.r.o.

Rozvaha / Balance sheet 2002 2001
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Dlouhodobé zavazky 7 011 5511

Long-term duties

Kratkodobé zavazky 2 481 2 607

Short-term duties

Bankovni Gvéry 0 0

Bank loans

Ostatni pasiva 116 12

Other liabilities

Casové rozliseni 0 86

Accruals

Dohadné Gcty pasivni 116 -74

Estimated duties

Pasiva celkem 19 306 15 936

Total liabilities

Vykaz zisku a ztrat / Profit and loss account 2002 2001

tis. K¢ tis. K¢

CZK 1000 CZK 1000

Trzby 56 909 50985

Revenues

Zmeéna stavu zasob vlastni vyroby 0 0

Change in inventory of own production

Aktivace vykon vlastni vyroby 0 0

Capitalisation of own outputs

Ostatni provozni vynosy 0 2

Other operating revenues

Materialni naklady 51 194 44 731

Production consumption

Spotreba materidlu a energie 50 442 44 047

Material and energy consumption

Sluzby 752 684

Services

Osobni naklady 1710 1551

Personnel expenses

Mzdy a platy 1228 1153

Wages and salaries

Naklady na socidlni zabezpeceni 482 398

Social security expenses

Odpisy 1051 1143

Depreciation

Ostatni provozni naklady 1014 1010

Other operating expenses

Vynosy z vlastnich vklad 0 0

Revenues from ownership interests
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7. CAS, s.r.o. 7. CAS, s.r.o.
Vykaz zisku a ztrat / Profit and loss account 2002 2001
tis. K¢ tis. K¢
CZK 1000 CZK 1000
Ostatni finan¢ni vynosy 16 13

Other financial revenues
Finan¢ni naklady 994 1176
Financial expenses
Hospodarsky vysledek bézné cinnosti 962 1389
Ordinary income
Mimoradny vysledek 2 84
Extraordinary income
Mimoradné vynosy 33 87
Extraordinary revenues
Mimoradné naklady 31 3
Extraordinary expenses

Hospodarsky vysledek pred zdanénim 964 1473
Profit (loss) before taxation

Dan z pfijmu 203 522
Income tax

Hospodarsky vysledek po zdanéni 761 951

Profit (loss) after taxation
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8. KRPA GASTRO, s.r.o.

> 8. KRPA GASTRO, s.r.o.

Zikladni identifikacni ddaje
Nazev: KRPA GASTRO, s.r.o.

Sidlo: Hostinné

IC: 25260499

Pravni forma: Spolec¢nost s ru¢enim omezenym
Zakladni kapital: 20 384 000 K¢
Piedmét podnikani:

- hostinska Cinnost

- ubytovaci sluzby

- maloobchod se smisenym zbozim
Statutarni organy:

Jednatel

Lubomir Pesek

Zprava o cinnosti spolecnosti

Hlavni ¢innosti spolec¢nosti je vyroba teplych
a zmrazenych jidel, doplnkovy prodej, poskyto-
vani ubytovani, provozovani najemnich bytd
a pronajimani nebytovych prostor.

V roce 2002 bylo dosazeno mirného narlstu
odebranych jidel a to pfedevsim u cizich odbéra-
telG a to o 4 836 jidel. Pokles byl zaznamenan
v a.s. KRKONOSSKE PAPIRNY. Vyrazné vyssi vy-
uziti bylo docileno v ubytovné.

Hlavni pozornost byla v roce 2002 soustfedéna
na Gspornd opatfeni, a to predevsim v oblasti
spotfeby energii, kde bylo dosazeno v jednotli-
vych objektech Gspory od 29% do 39%. Ve spo-
leCnosti jsou stanoveny hlavni sméry obnovy
vedouci ke zlepseni hospodareni. Jejich reali-
zace bude pokracCovat v pristich obdobich. Bude
provedena rekonstrukce 4 bytd, zaveden bezstra-
venkovy systém a doplnkovy prodej a dokoncena

rekonstrukce vytapéni jidelny.

Lubomir Pesek

jednatel

8. KRPA GASTRO, s.r.o.

8. KRPA GASTRO, s.r.o.

Basicidentification data

Name: KRPA GASTRO, s.r.o.
Registered office: Hostinné
Company ID: 25260499

Legal form: Limited liability company
Registered capital: CZK 20,384,000
Object of business:

- catering

- accommodation services

- purchase of goods to be resold
Statutory bodies:

Managing Director
Lubomir Pesek

Report on company activities
The main activity of the company is production of

both hot and frozen meals, additional sales,
accommodation and renting flats and areas
intended for business activities.

In 2002, there was a slight increase in the number
of served meals (by 4,833 meals), namely to
external consumers. A decrease was marked in
KRKONOSSKE PAPIRNY a.s. A remarkably higher
consumption was reached in the hostel.

In 2002, the attention was directed mainly to
economies, namely to the field of energy
consumption where it was possible to save from 29
to 39 per cent of energy on individual premises.
The company has set the main objectives to
achieve a more efficient management. These
objectives are going to be focused on in the near
future. Four flats are going to be reconstructed,
a new catering system (without food tickets) and
additional sales are going to be introduced, and
the reconstruction of the canteen heating is going

to be completed.

Lubomir Pesek

Managing Director
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8. KRPA GASTRO, s.r.o.
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Basic economic data of

KRPA GASTRO, s.r.o.

Rozvaha / Balance Sheet 2002 2001
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Aktiva

Assets

Pohledavky za ups. vl. kapital 0 0

Claims for subscribed assets

Stala aktiva 20478 20 837

Fixed assets

Dlouhodoby nehmotny majetek 0 0

Long-term intangible fixed assets

Dlouhodoby hmotny majetek 20 478 20 837

Long-term tangible fixed assets

Dlouhodoby finan¢ni majetek 0 0

Long-term financial assets

Obézna aktiva 1310 1192

Current assets

Zasoby 202 242

Inventory

Dlouhodobé pohledavky 0 0

Long-term claims

Kratkodobé pohledavky 1043 359

Short-term claims

Finan¢ni majetek 65 591

Financial assets

Ostatni aktiva 79 59

Other assets

Aktiva celkem 21 867 22 088

Total assets

Pasiva

Liabilities

Vlastni jméni 17 972 20 483

Equity
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8. KRPA GASTRO, s.r.o. 8. KRPA GASTRO, s.r.o.
Rozvaha / Balance Sheet 2002 2001
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Zakladni kapital 20 384 20 384

Registered capital

Kapitalové fondy 0 0

Capital funds

Fondy ze zisku 107 97

Net profit funds

Vysledek hospodareni minulych let -2 599 -100

Profit (loss) from previous years

Vysledek hospodareni 80 102

Profit (loss) of current period

Cizi zdroje 3893 1604

External sources

Rezervy 3 445 810

Reserves

Dlouhodobé zavazky 0 0

Long-term duties
Kratkodobé zavazky 448 794
Short-term duties

Bankovni Gvéry 0 0
Bank loans

Ostatni pasiva 2 1
Other liabilities

Casové rozliseni 2 1
Accruals

Dohadné ucty pasivni 0 0

Estimated duties
Pasiva celkem 21 867 22 088
Total liabilities

Vykaz zisku a ztrat / Profit and loss account 2002 2001

tis. K¢ tis. K¢

CZK 1000 CZK 1000

Trzby 8903 8 251
Revenues

Zména stavu zasob vlastni vyroby 0 0

Change in inventory of own production
Aktivace vykont vlastni vyroby 1 2
Capitalisation of own outputs
Ostatni provozni vynosy 183 857
Other operating revenues
Materidlni naklady 5904 5765
Production consumption
Spotreba materidlu a energie 4730 4940

Material and energy consumption
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8. KRPA GASTRO, s.r.o. 8. KRPA GASTRO, s.r.o.
Vykaz zisku a ztrat / Profit and loss account 2002 2001
tis. K¢ tis. K¢
CZK 1000 CZK 1000
Sluzby 1174 825
Services
Osobni naklady 2287 2 064
Personnel expenses
Mzdy a platy 1642 1484
Wages and salaries
Néklady na socialni zabezpeceni 645 580
Social security expenses
Odpisy 570 613
Depreciation
Ostatni provozni naklady 76 496

Other operating expenses
Vynosy z vlastnich vkladd 0 0
Revenues from ownership interests
Ostatni finan¢ni vynosy 10 3
Other financial revenues
Finan¢ni naklady 118 93
Financial expenses

Hospodarsky vysledek bézné cinnosti 142 82
Ordinary income

Mimoradny vysledek 0 20
Extraordinary income

Mimoradné vynosy 0 20
Extraordinary revenues

Mimoradné naklady 0 0
Extraordinary expenses

Hospodarsky vysledek pfed zdanénim 142 102
Profit (loss) before taxation

Dan z prijmu 62 0
Income tax

Hospodarsky vysledek po zdanéni 80 102

Profit (loss) after taxation
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9. KRPA TRADE, s.r.o.
10. SVOBODA - poradenstvi, sluzby, s.r.o.

9. KRPA TRADE, s.r.o.

Zikladni identifikacni ddaje
Nazev: KRPA TRADE, s.r.o.
Sidlo: Praha

IC: 61505145

Pravni forma: Spolec¢nost s ru¢enim omezenym
Zakladni kapital: 1 000 000 K¢
Predmét podnikani:

- velkoobchod

- specializovany maloobchod
Statutarni organy:

lednatel:

Jan Mrakes

10. SVOBODA - poradenstvi,
sluzby, s.r.o.

Zakladni identifikacni tddaje

Nazev: SVOBODA - poradenstvi, sluzby, s.r.o.

Sidlo: Hostinné

IC: 63217368

Pravni forma: Spolecnost s ru¢enim omezenym

Zakladni kapital: 280 000 K¢

Predmét podnikani:

- velkoobchod

- specializovany maloobchod

- ¢innost podnikatelskych, financnich, organizac-
nich a ekonomickych poradct

Statutarni organy:

Jednatel

Ing. Helena Kindlerova

9. KRPA TRADE, s.r.o.
10. SVOBODA - poradenstvi, sluzby, s.r.o.

9. KRPA TRADE, s.r.o.

Basic identification data
Name: KRPA TRADE, s.r.o.

Registered office: Praha

Company ID: 61505145

Legal form: Limited liability company

Registered capital: CZK 1,000,000

Object of business:

- purchase of goods to be resold and the sale of
these goods

Statutory bodies:

Managing Director:
Jan Mrake$

10. SVOBODA - poradenstvi,
sluzby, s.r.o.

Basic identification data

Nazev: SVOBODA - poradenstvi, sluzby, s.r.o.

Registered office: Hostinné

Company ID: 63217368

Legal form: Limited liability company

Registered capital: CZK 280,000

Object of business:

- wholesale

- specialized retail sale

- business, finance, economy and administration
consultancy

Statutory bodies:

Managing Director
Helena Kindlerova
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11, Adresy 0000000000000 0000000

KRPA, s.r.o.

Nadrazni 450, 542 24 Svoboda
nad Upou

phone: +420 499 990 111

fax: +420 499 990 216

KRKONOSSKE PAPIRNY a.s.
Nadrazni 266, 543 71 Hostinné
phone: +420 499 990 111

fax: +420 499 990 216

e-mail: krpa@krpa.cz

http: //www.krpa.cz

General director
phone: +420 499 990 430
fax: +420 499 990 155

Financial director
phone: +420 499 990 244
fax: +420 499 990 509

Personal director
phone: +420 499 990 338
fax: +420 499 990 155

Commercial director
phone: +420 499 990 390
fax: +420 499 990 216

Export department

phone: +420 499 990 424, 393,
493,347,119

fax: +420 499 990 108, 507

Plants

plant 1

Nadrazni 266, 543 71 Hostinné
phone: +420 499 990 111

fax: +420 499 990 109

e-mail: zavod1@krpa.cz

plant 2

543 62 Dolni Branna
phone: +420 499 405 611
fax: +420 499 405 610
e-mail: zavod2@krpa.cz

plant 3

542 24 Svoboda nad Upou
phone: +420 499 847 511

fax: +420 499 847 516

e-mail: asfalt.pasy@krpa.cz
http://www.dehtochema-krpa.cz

PAPIRNY BRNO a.s.
KFenova 60, 65697 Brno
phone: +420 543 564 111
fax: +420 543 216 359
e-mail: papbrno@papbrno.cz
http://www.papirnybrno.cz

KRPA-KUBIKO spol. s r.o.
M. R. Stefanika 148/27

017 01 Povazska Bystrica
Slovak republic

phone: +421 42 4322087
fax: +421 42 4326896
e-mail: info@krpa-kubiko.sk
http: //www.krpa-kubiko.sk

TRANSPED KRPA, s.r.o.
Nadrazni 266, 543 71 Hostinné
Czech republic

phone: +420 499 441 100
fax: +420 499 990 168
e-mail: transped@krpa.cz

CAS. s.r.o

Nadrazni, 543 71 Hostinné
Czech republic

phone, fax: +420 499 441 297

KRPA GASTRO, s.r.o.
Zavodi 635, 543 71 Hostinné
Czech republic

phone: +420 499 990 373
fax: +420 499 990 506
e-mail: gastro@krpa.cz

KRPA TRADE, s.r.o

Velké Kunratické 1314/2

148 00 Praha 4-Kunratice
Czech republic

phone, fax: +420 244 911 837
e-mail: praha@krpa.cz

EXCLUSIVE SALES AGREEMENT
FOR ALL PRODUCTS

BENELUX

Koninklijke Eduard Van Leer B.V.
Jodenbreestraat 152-154, 1011 Amsterdam
The Netherlands

phone: +31 20 6222324

fax: +31 20 6258744

e-mail: papier@kevl.com

FINLAND

Oy Kahantrade Ltd.

Rikhardinkatu 4 B 16, FIN-00130 Helsinki
phone: +358 9 170040

fax: +358 9 170050

SLOVENIA

DOMA-KO d.o.o.

Glavna cesta 14, 8233 Mirna
phone: +386 7 30 45-856
fax: +386 7 30 47-735
e-mail: toni@smerko.com

HUNGARY

WANAPACK GmbH

Kossuth 1. U. 49, H-1203 Budapest
phone: +36 1 421-5794

fax: +36 1 421-5795

ISRAEL

A. MEDAN PAPER (1992) Ltd.

2 Levanda Street Tel-Aviv 66029
phone: +972-3-6888885

fax: +972-3-5375931

e-mail: a-medan-p@barak-online.net

EXCLUSIVE SALES AGREEMENT
FOR SELECTED PRODUCTS

UNITED KINGDOM & IRELAND
Samaco Ltd.

Vitrea Business Park, Factory Road,
London E16 2E)

phone: +44 207 474 8455

fax: +44 207 474 7978

e-mail: paper@samaco.co.uk

FRANCE
Ets. Christian Verdet
15, Rue Vezelay, 75008 Paris

11. Addresses R

phone: +33 1 42892993
fax: +33 1 42893046
e-mail: tedrev@wanadoo.fr

DENMARK

Nordem ApS

Postboks 176, Lejrvej 4, 6330
Padborg

phone: +45 74671210

fax: +45 74671223

e-mail: nordem@mobilixnet.dk

YUGOSLAVIA

SCP d.o.o.

27 Marta 39/I1, Beograd
phone: +381 11 3229 295
fax: +381 11 3223 372

SWEDEN

PAS- & PAK PRODUKTER 3P AB
Lovhagsvédgen, SE-179 62 Stenhamra
phone: +46 8 564 11 150

fax: +46 8 560 44 335

e-mail: 3p@telia.com

GREECE

GKINTIDIS JANNIS

Keramikou str. 23, 104 36 Athens
phone: +30 1 52 02 447

fax: +30 1 52 44 666

e-mail: g-b.paper@groovy.gr

SPAIN

TRICARTA, S.L.
Provenca, 281, 40,1a, 08037
Barcelona

phone: +34 93 272 30 00
fax: +34 93 487 13 63
e-mail: tricarta@tricarta.es

NON-EXCLUSIVE SALES
AGREEMENT

UNITED KINGDOM & IRELAND
Singer Paper Products Ltd.

30 College Road, Wembley,
Middlesex, HA9 8R)

phone, fax: +44 181 904 6676

AUSTRIA

VTP H.m.b.H.
Kranzbichlerstrasse 24, A-3100
St.Polten

phone: +43 2742 71123

fax: +43 2742 71123-20
e-mail: majovsky@vtp.at

ITALY

Paper and ...paper

Via Aldo Moro 13, 20070 CERRO AL
LAMBRO (M)

phone: +39 02 98126777

fax: +39 02 9830712

e-mail: paperandpaper@libero.it

Dr.Gaetano Serafin

Via Leone Pancaldo 70, 37138
Verona

phone: +39 045 8102611

fax: +39 045 8102615

e-mail: gaetanoserafin@tin.it





