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Bohdan Holomicek: z cyklu Papir a lidé, 2005

}1. Skupina KRPA [ E NN NN NN NNNY]

Skupina KRPA zahrnuje celkem deset spolecnosti zaby-
vajicich se vyrobou, prodejem a poskytovanim sluzeb,
které zaujimaji vyznamné postaveni na ceském a sloven-
ském trhu ve vyrobé a prodeji specialnich papird, findl-
nich papirenskych produktd a asfaltovych izolacnich
lepenek. V sortimentu papirenskych vyrobkd pro kan-
celare a skoly zaujima skupina KRPA vedouci postaveni
na domdacim trhu a prostrednictvim dcefiné firmy KRPA-
KUBIKO spol. s r. 0.ivyznamnou pozici na slovenském
trhu. Podil této skupiny vyrobkd na celkovém obratu
skupiny KRPA pfesahuje 40 %.

Skupina KRPA se jiz tradicné umistuje mezi TOP50 ex-
portéry v ramci Ceské republiky, pficem 43 % prodeje
je realizovano na exportnich trzich vice nez 50 sttt
vSech svétovych kontinent. Mimo domaci trh je hlavni
podil prodeje realizovan ve statech Evropské unie.
Vyrobnimi spolecnostmi jsou KRKONOSSKE PAPIRNY
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The KRPA Group consists of ten companies engaged in
production, sales and servicing. They have an important
position in both the Czech and the Slovak markets in the
production and sale of special papers, final paper products
and asphalt insulation bands. In the production of forms,
envelopes, exercise books and paper rolls, the KRPA group
has a leading position in the domestic market and, through its
daughter company KRPA-KUBIKO spol. s r.0., also in the
Slovak market. KRPA-KUBIKO spol. s r.0. Products' in total
KRPA group turnover exceeds 40%.

The KRPA Group traditionally ranks among the TOP 50
exporters in the Czech Republic. 43% of its sales are effected
in over fifty countries ON all continents. Besides the domestic
market, the main share of sales is in the member states of
the EU.

The production companies are represented by KRKONOSSKE
PAPIRNY a.s., PAPIRNY BRNO a.s., KRPA KUBIKO spol. s r.o.
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a. s, PAPIRNY BRNO a. s., slovenska spole¢nost KRPA-
KUBIKO spol. s r. 0. a ukrajinskd spole¢nost DATEKS
PAPIR, s. 1. 0., jejiz vysledky nejsou v konsolidacich za-
hrnuty.

Sluzby poskytuji spolecnosti TRANSPED KRPA, s. r. o.,
CAS, s. 1. 0.a KRPA GASTRO, s. r. 0. Vliv ostatnich spo-
lecnosti na hospodareni skupiny je minimalni.

Celkové trzby skupiny KRPA za rok 2004 se ve srovnani
s predchazejicim rokem prakticky nezménily v koruno-
vém vyjadreni, pficemz doslo k narGstu o +7 % v obratu
v EUR na celkovou hodnotu 79 mil. EUR. Divodem
stagnace obratu skupiny je zejména pokles kurzu
K&/EUR a pokles cen vétsiny produktd. Oba tyto vlivy se
odrazily v meziro¢nim poklesu pridané hodnoty, ktery
se nepodarilo vykompenzovat ani realizaci racionalizac-
nich opatfeni ve vyrobni a obchodni oblasti.

V meziro¢nim srovnani doSlo k vyraznému naristu
hodnoty realizovanych hmotnych i nehmotnych investic.
Hodnota investic ve vysi 273 mil. K¢ predstavuje dvojné-
sobek investic roku 2003. Ve srovnani s ndristem inves-
tic o 137 mil. K¢ vzrostlo celkové zadluzeni skupiny o 24
mil. K¢ tj. 4,4 %. V oblasti zaméstnanosti byla realizo-
vana reorganizacni opatreni, coz se mimo jiné odrazilo
v poklesu pfepocteného stavu pracovnikl v meziroc-

nim srovnani o vice nez 5 %.

Grafické znazornéni organizacni struktury (k 31.12.2004):

KRPA, a.s.
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from Slovakia, and DATEKS PAPIR s.r.o. from Ukraine. The
results of DATEKS PAPIR s.r.o. are not included in the
consolidations.

TRANSPED KRPA, s.r.0., CAS, s.r.o. and KRPA GASTRO, s.r.0.
are servicing companies. The influence of the other
companies on the economic activities of the group is
negligible.

In comparison with preceding years, the profits of the KRPA
group in 2004 have not changed as to the amount in CZK, yet
there has been a 7% increase in turnover in Euros, reaching
79 mils. EUR. The reasons for the stagnation in turnover are
the fall in the CZK/EUR exchange rate as well as lower prices
for the majority of the products. Both facts were reflected in
the interannual decrease in added value. This could not be
compensated for even by adopting rationalization measures
in the production and business sphere.

In comparison with the previous year, there has been a
significant increase in tangible as well as intangible
investment. The amount of investment reached 273 mils.
CZK, which is twice 2003's level. Investments thus increased
by 137 mils. CZK while the indebtedness of the group
increased by 24 mils. CZK, i.e. 4.4%. New reorganization
measures that have been taken in the sphere of employment
were reflected, among others, in the decrease of the number
of re-calculated employees by more than 5%, as compared to
the previous year.

Graphic representation of the organization structure (from
December 31, 2004)
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Nejdulezitéjsi charakteristiky
skupiny KRPA - konsolidované
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The main characteristics of

KRPA Group - consolidated
data
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Prepocteny stav pracovniki
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Pfidana hodnota na pracovnika
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Dopliujici didaje k dcetni rocni zavérce roku
2004 skupiny KRPA

Informace o tcetnich metodach a obecnych

ucetnich zasadach

1.

ZpUsoby ocenéni jsou stanoveny v souladu se zakonem ¢.

563/91 Sh.:

a) Nakupované zasoby jsou ocenovany pofizovacimi cenami,
tj. véetné ndkladd souvisejicich s pofizenim. Zasoby vlastni
vyroby jsou ocenovany v primych nakladech. Stavy zésob
na skladech jsou ocenény cenou skutecnou, pricemz pfi
vydeji je pouzita metoda prvni do skladu- prvni ze skladu.

b) Hmotny a nehmotny dlouhodoby majetek nakupovany je
ocenén v pofizovacich cendch. Hmotny a nehmotny dlou-
hodoby majetek vytvoreny vlastni ¢innosti je ocenovan
vlastnimi naklady.

c) Cenné papiry a majetkové Gcasti jsou ocenovany cenou
pofizeni.

d) Pohledavky jsou ocenény v nomindlni hodnoté.

Do pofizovacich nékladt souvisejicich s ndkupem materilo-

vych zdsob se zahruje dopravné, clo a postovné. Slozky na-

kladd zahrnované do cen zdsob vlastni vyroby jsou primé
naklady, j. materidl a ostatni primé naklady.

Opravné polozky k zasobdm byly v pribéhu roku 2004 roz-

poustény mésicné podle prodeje nebo likvidace jednotlivych

skladovych polozek, na které byly v minulych letech tvoreny
opravné polozky. Nove vytvorené opravné polozky k zasobam
byly vycisleny na zakladé vysledkd inventarizace.

Opravné polozky k pohledavkim byly tvofeny dle doby po

splatnosti pohledavek

181 - 365 dnti po splatnosti 50%

nad 365 dnd po splatnosti 100%

Opravné polozky k dlouhodobému majetku byly rozpustény

o zGstatkovou cenu vyrazeného dlouhodobého majetku

a 0 odpisy za rok 2004 u polozek, na které byly v minulych le-

tech vytvoreny opravné polozky.

Hmotny a nehmotny dlouhodoby majetek byl v roce 2004 ode-

pisovan dle odpisového planu. Hmotny dlouhodoby majetek

s pofizovaci cenou od 20 tis K¢ do 40 tis K¢ vcetné byl odepi-

sovan 4 roky.

Zéavazky a pohledavky v cizich ménach byly v pribéhu roku

prepocitavany dle kurzd vyhlasovanych Ceskou narodni ban-

kou, a to dle kurzu predeslého dne, u zavazki pri dojiti doda-
vatelské faktury a u pohledavek pri vystaveni odbératelské
faktury. Stavy zavazkl a pohledavek v cizich ménach na konci

Gcetniho obdobi roku 2004 byly prepocteny dle kurzu

k 31.12.2004.
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Additional information to the annual Financial
Statement of the KRPA Group for 2004

Information concerning accounting methods and

general accounting principles

. Evaluation methods are specified in accordance with Law No.

563/91:

a) The purchased inventory is evaluated in acquisition prices, i.e.
including the costs related to the acquisition. The inventory
coming from the KRPA's production is evaluated in direct
costs. Real prices are used for the stock valuation. The “first
in-first out” method is used for the goods taken from the
store.

b) The purchased tangible and intangible fixed assets are
evaluated in acquisition prices. The tangible and intangible
fixed assets created in the KRPA's business are evaluated in
real actual costs.

c) Securities and investments are evaluated in acquisition prices.

d) Claims are evaluated in nominal values.

. Freight, customs charges and postage are included in the

acquisition costs related to the purchase of materialike inventory.
Direct costs, i.e. material and other direct costs, are included in

the price of the KRPA production inventory.

. Adjustments to inventory were dissolved monthly during 2004

according to the sales or liquidation of particular inventory items,
the adjustments of which had been accumulated in previous
years. Newly accumulated adjustments to inventory were
evaluated according to results of stocktaking.

Claim adjustments were set according to the period that elapsed
from the due date:

181 - 365 days after the due date 50%

More than 365 days after the due date 100%
Adjustments to fixed assets were reduced only by the amount
of the residual cost of the retired assets and by the amount of
depreciation in the year 2004 for the items, the adjustments of

which had been accumulated in preceding years.

. In 2004, the tangible and intangible fixed assets were depreciated

according to the depreciation plan. Fixed assets with the
acquisition price of 20 to 40 thousand crowns were depreciated

after four years.

. Duties and claims in foreign currencies are converted using the

exchange rates issued on the previous day by the Czech National
Bank, duties upon receiving the supplier’s invoice and claims
upon issuing the buyer’s invoice. The duties, loans and claims
balances in foreign currencies at the end of the 2004 accounting
period were converted using the exchange rate valid on
December 31, 2004.
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Zakladni ekonomické ukazatele
Skupiny KRPA e0000000000000000
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1. KRPA GROUP

Basic economic data of the
KRPA Group 0000000000000 000000

Konsolidovana rozvaha / Consolidated balance sheet 2004 2003
tis. K¢ tis. K¢
CZK 1000 CZK 1000
AKTIVA 1811 393 1666 109
ASSETS
A.  Pohledavky za upsané vlastni jméni 0 0
Claims for subscriptions
B. Stala aktiva 1101 824 931 100
Fixed assets
B.I. Nehmotny investi¢ni majetek 33709 3628
Long-term intangible fixed assets
B.11. Hmotny investi¢ni majetek 1067 731 927 433
Long-term tangible fixed assets
B.III. Finan¢ni investice 384 39
Long-term financial assets
B.IV. Aktivni konsolidac¢ni rozdil 0 0
Positive consolidation difference
B.V. Cenné papiry v ekvivalenci 0 0
Securities in equivalence
C. Obézna aktiva 698 492 720 294
Current assets
C.l. Zasoby 359 318 346 022
Inventory
C.II. Dlouhodobé pohledavky 6 086 5 581
Long-term claims
C.11. Kratkodobé pohledavky 289 765 329 142
Short-term claims
C.IV. Financni majetek 43323 39 549
Financial assets
D. Ostatni aktiva-pfechodné Gcty aktiv 11 077 14 715
Other assets
PASIVA 1811393 1666 109
LIABILITIES
A.  Vlastni kapital 594 416 576 099
Equity
A.l Zakladni kapital 9310 1862
Registered capital
A.ll Kapitdlové fondy 55 754 55 217
Capital funds
ANl Fondy ze zisku 106 191 104 555
Net profit funds
AlV. Hospodarsky vysledek minulych let 405 619 331536
Profit (loss) from previous years
A.V. Hospodarsky vysledek za Gcetni obdobi bez mensinovych podilt 17 542 82929
Profit (loss) of accounting period without minority shares
AV.1. Hospodarsky vysledek bézného Gcetniho obdobi (+/-) 17 542 82929
Profit (loss) of current period (+/-)
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Konsolidovana rozvaha / Consolidated balance sheet 2004 2003
tis. K¢ tis. K¢
CZK 1000 CZK 1000
2. Podil na hospodarském vysledku v ekvivalenci (+/-) 0 0

Share of profit (loss) in equivalence (+/-)
A.VL. Pasivni konsolidac¢ni rozdil 0 0
Negative consolidation difference

A.VIL. Konsolidacni rezervni fond 0 0
Consolidation surplus fund
B.  Cizi zdroje 1196 768 1063 900
External sources
B.1. Rezervy 64 017 67 431
Reserves
B.11. Dlouhodobé zavazky 83 992 6 201
Long-term duties
B.111. Kratkodobé zavazky 480 177 445 434
Short-term duties
B.IV. Bankovni Gvéry a vypomoci 568 582 544 834
Bank loans
C.  Ostatni pasiva - pfechodné Gcty pasiv 1406 2 555
Other liabilities
D.  Mensinové vlastni jméni 18 803 23 555
Minority equity
D.l. Mensinové zakladni jméni 13 027 20933
Minority registered capital
D.II. Mensinové kapitalové fondy 1324 1861

Minority capital funds
BAIIR Mensinové ziskové fondy véetné nerozdéleného zisku minulych let 3443 -1 523
Minority profit funds incl. undistributed profit from previous periods
D.IV. Mensinovy hospodarsky vysledek bézného tcetniho obdobi 1009 2284
Minority profit (loss) of current period

Konsolidovany vykaz ziskt a ztrat / Consolidation profit and loss account 2004 2003

tis. K¢ tis. K¢

CZK 1000 CZK 1000

Trzby za prodej zbozi (1) 452 748 413 568
Revenues from merchandise (1)

Naklady vynalozené na prodané zbozi (A) 247 157 195 366

Cost of goods sold (A)

+ Obchodni marze 205 591 218 202
+ Sales margin

Vyroba (II) 2027 864 2 034 502
Production (I1)
Vyrobni spotreba (B) 1760 852 1751 065

Production consumption (B)

+ Pridand hodnota 472 603 501 639
+ Value Added
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Konsolidovany vykaz ziski a ztrat / Consolidation profit and loss account 2004 2003
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Osobni naklady (C) 269 488 267 049

Personnel expenses (C)

Odpisy nehmotného a hmotného investicniho majetku (E) 129 106 134 578

Depreciation of intagible and tangible fixed assets (E)

ZGctovani rezerv, opravnych polozek a ¢asového rozliseni provoznich vynost (IV+V) -13 834 -51 470

Accounting for reserves and accruals and adjustments to operating revenues (IV+V)

Dalsi provozni vynosy (Il + VI - VII) 74 538 69 837

Other operating revenues (Il + VI - VII)

Dalsi provozni naklady (D + F +1-J) 86 255 84 763

Other operating expenses (D + F + 1 -J)

* Konsolidovany provozni hospodarsky vysledek 76 126 136 556

* Consolidation operating profit (loss)

Financ¢ni vynosy (VII + IX + X + XI + XII + XIII + XIV - XV) 22 553 15 575

Financial revenues (VII + IX + X + XI + XII + XIII + XIV - XV)

Financ¢ni naklady (K+L+ M+ N+ O +R.1.-P) 79 578 83 706

Financial expenses (K+L+ M+ N+ O + R.1.-P)

* Konsolidovany hospodarsky vysledek z financ¢nich operaci -57 025 -68 131

* Consolidation profit (loss) from financial operations

OdloZena dan z pFijmd za béznou c¢innost (R.2.) 1255 -3 601

Deferred income tax on ordinary income (R.2.)

** Konsolidovany hospodarsky vysledek za béznou c¢innost 17 846 62 626

** Consolidation ordinary income

Mimoradné vynosy (XVI) 666 442

Extraordinary revenues (XVI)

Mimoradné naklady (S + T.1.) 233 969

Extraordinary expenses (S + T.1.)
Zuctovani pasivniho konsolidac¢niho rozdilu 272 23 114
Accounting for consolidation difference
Odlozena dan z prijma (T.2.) 0 0
Deferred income tax (T.2.)

* Konsolidovany mimoradny hospodarsky vysledek 705 22 587
* Consolidation extraordinary income

*** Konsolidovany hospodarsky vysledek za Gcetni obdobi bez podilu ekvivalence 18 551 85 213
*** Consolidation profit (loss) of accounting period without share of equivalence

z toho:

out of that:

- Hospodarsky vysledek bézného tcetniho obdobi bez mensinovych podil 17 542 82929

- Consolidation profit (loss) of current period without minority shares
- Mensinovy hospodarsky vysledek bézného Gcetniho obdobi 1009 2284
- Minority profit (loss) of current period
Podil na hospodarském vysledku v ekvivalenci 0 0
Share of profit (loss) in equivalence
**** Konsolidovany hospodarsky vysledek za Gcetni obdobi 18 551 85 213
**** Consolidation profit (loss) of accounting period
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Zakladni identifika¢ni udaje

Nazev: KRPA, a.s.

Sidlo: Svoboda nad Upou

IC: 25254065

Pravni forma: Akciova spolecnost

Zakladni kapital: 9 310 000 K¢

Predmét podnikani:

- velkoobchod

- specializovany maloobchod

- pronajem a puajc¢ovani véci movitych

- ¢innost podnikatelskych, finan¢nich, organi-
zacnich a ekonomickych poradci

- zprostiedkovani obchodu a sluzeb

Statutarni organy:

Predstavenstvo:

Ing. Jaroslav Jificka - predseda predstavenstva
Ing. Helena Kindlerova - ¢len predstavenstva
Ing. Jan Cervinka - ¢len pfedstavenstva

Ing. Otakar Vlaciha - ¢len predstavenstva
Zdenék Tauchman - ¢len predstavenstva

Ing. Jaroslav Lansky - ¢len pfedstavenstva
Dozorci rada:

Ing. Milan Vachek - predseda dozor¢i rady
Ing. Frantisek Jirasky - ¢len dozorci rady

Ing. Rudolf Novacek - ¢len dozor¢i rady

Majetkové podil
Krpa, a.s. vlastnila k 31.12. 2004:

97,68 % akcii KRKONOSSKE PAPIRNY a.s., se
sidlem v Hostinném
91,89 % akcii PAPIRNY BRNO a.s., se sidlem

v Brné

Zprava o Cinnosti spolecnosti
Spolecnost KRPA, a.s. je matefskou spolecnosti sku-

piny KRPA. Dne 30. bfezna 2004 byl na Valné hro-
madeé spolecnosti KRPA, s.r.o., kterd byla pravnim
pfedchidcem spolec¢nosti, projednan ndvrh na
zménu pravni formy spolec¢nosti na akciovou spolec-
nost, kterou schvililo 100 % hlast vsech spolecnikl
a tato zména pravni formy byla zapsana do obchod-
niho rejstriku ke dni 30.7. 2004.

Spolecnost se stejné jako v minulém obdobi soustie-
dila na prondjem svého movitého majetku a spravu
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Basic identification data

Name: KRPA, a.s.

Registered office: Svoboda nad Upou
Company ID: 25254065

Legal form: Joint stock company
Registered capital: CZK 9,310,000
Object of business:

- purchase of goods to be resold

- tangible fixed assets lease

- mediation of trade in goods

Statutory bodies:

Board of Directors:

Jaroslav Jificka - Chairman of the Board of Directors
Helena Kindlerova - Vice-chairman of the Board
of Directors

Jan Cervinka - Member of the Board of Directors
Otakar Vlaciha - Member of the Board of Directors
Zdenék Tauchman - Member of the Board of Directors
Jaroslav Lansky - Member of the Board of Directors
Supervisory Board:

Milan Vachek - Chairman of Supervisory Board
Frantisek Jirdsky - Member of Supervisory Board

Rudolf Novacek - Member of Supervisory Board

Capital participation
On December 31, 2004, Krpa, a.s. owned:

97,68 % shares of KRKONOSSKE PAPIRNY a.s.,
Hostinné
91,89 % shares of PAPIRNY BRNO a.s., Brno

Report on company activities
KRPA, a.s. is the parent company of the KRPA Group.

On March 30, 2004, a stockholders meeting of KRPA,
s.r.o., legal predecessor of KRPA, a.s., discussed
a proposal to change the company's legal form to
a joint-stock company. The proposal was accepted
by 100% of the participants' votes and the transfer
was recorded in the business register on July 30,
2004.

Similarly to the past years' activities, the company
concentrated on its tangible fixed assets lease as well
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majetkovych podild ve spolec¢nostech. V oblasti
spravy majetkovych podili doslo v pribéhu roku
k mirnému navyseni majetkovych podili proti minu-
lému obdobi. V pribéhu roku spole¢nost nakoupila
3.093 ks akcii spole¢nosti KRKONOSSKE PAPIRNY
a.s. a 1.106 ks akcii spole¢nosti PAPIRNY BRNO, a.s.
Celkové trzby za rok 2004 dosahly hodnoty 11,2 mil.
K¢, vynosy z dlouhodobého finan¢niho majetku ci-
nily 11,3 mil. K¢.

V pribéhu roku 2004 byla vytvofena rezerva na ge-
neralni opravu pronajimané vyrobni linky v hodnoté
6.970 tis. K¢.

Hospodarsky vysledek ¢inil pfed zdanénim 12,4 mil.
K¢, po zdanéni 12 mil. K¢ Spolecnost neméla
k 31.12.2004 zadné zaméstnance.

Ostatni vyznamné skutecnosti, které nastaly do ko-
nani valné hromady:

Dne 31. 1. 2005 byla podepsana kupni smlouva
o prodeji podniku v konkurzu, na zékladé které spo-
le¢nost koupila aktiva Plzenské papirny, a.s. Spolec-
nost rozsifila pfedmét podnikani o nové nabyté
¢innosti. V pribéhu mésice brezna byla v zavodé PI-
zen ukoncena vyroba papiru. V budoucnosti zde
spole¢nost planuje zachovat vyrobu obalek a zpra-
covani papiru.

Ing. Jaroslav Jificka
predseda predstavenstva
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as on property shares management in companies.
During 2004, the company purchased 3,093 shares
of KRKONOSSKE PAPIRNY a.s. and 1,106 shares of
PAPIRNY BRNO as.

In 2004, the total amount of profits reached 11.2 mils.
CZK; the long-term current liquid assets vyield
amounted to 11.3 mils. CZK.

During 2004, a monetary reserve of 6.97 mils. CZK
was created for an overhaul of a rented production
line.

The earnings of the company reached 12.4 mils. CZK
before taxation, 12 mils. CZK after taxation. On
December 31, 2004, the company had no employees.

Other significant events which took place BEFORE
the stockholders meeting:

On January 31, 2005, a contract of sale of a bankrupt
company was signed, by which the KRPA Group
purchased the assets of Plzenské papirny, a.s. The
Group then enlarged its business activities with the
newly-acquired lines of business. In the course of
March, the production of paper in the Plzen plant
was brought to an end. In the future, the company
plans to continue paper processing and the
production of envelopes in this plant.

Jaroslav Jificka
Chairman of the Board of Directors
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Zakladni identifika¢ni udaje
Nazev: KRKONOSSKE PAPIRNY a.s.
Sidlo: Hostinné

1CO: 45534284

Pravni forma: Akciova spolecnost
Zakladni kapital: 330 000 tis.K¢
Predmét podnikani:

- vyroba papiru, a zbozi z papiru a lepenek

polygraficka vydavatelska cinnost

vyroba stavebnich hmot a stavebnich vyrobkd

maloobchodni a velkoobchodni ¢innost

- vyroba elektfiny, tepla a Gprava a rozvod vody

provozovani drazni a silni¢ni dopravy
Statutarni organy:

4 venstvo:

Ing. Jaroslav Jificka - predseda predstavenstva
Ing. Otakar Vlaciha - mistopfedseda predstavenstva
Ing. Jan Cervinka - ¢len pfedstavenstva
Zdenék Tauchman - ¢len predstavenstva

Ing. Helena Kindlerova - ¢len predstavenstva
Ing. Jaroslav Lansky - ¢len pfedstavenstva
Dozorci rada:

Ing. FrantiSek Pauer - predseda dozorci rady
Ing. Pavel Matyas - ¢len dozordi rady

Ing. Milan Michel - ¢len dozorci rady
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3. KRKONOSSKE PAPIRNY a.s.

Basic identification data

Name: KRKONOSSKE PAPIRNY a.s.

Registered office: Hostinné

Company ID: 45534284

Legal form: joint stock company

Registered capital: CZK 330,000,000

Object of business:

- processing and production of paper, paperboards,
special papers and products made from them

- graphic arts publishing activities

- purchase of goods to be resold

- electric energy and heat production, water conditio-
ning and distribution

- road and railway transport

Statutory bodies:

Board of Directors:

Jaroslav Jificka - Chairman of the Board of Directors

Otakar Vlaciha - Vice-chairman of the Board of Directors

Jan Cervinka - Member of the Board of Directors

Zdenék Tauchman - Member of the Board of Directors

Helena Kindlerovd - Member of the Board of Directors

Jaroslav Lansky - Member of the Board of Directors

Supervisory Board:

FrantiSek Pauer - Chairman of Supervisory Board

Pavel Matyas - Member of Supervisory Board

Milan Michel - Member of Supervisory Board
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Zprdva o Cinnosti spolecnosti
Hospodareni spolecnosti nebylo v roce 2004 ve

srovnani s poslednimi péti lety pfilis Gspésné. Pres-
toze makroekonomické vysledky Ceské republiky
zaznamenaly pozitivni posun v oblasti rGstu HDP,
rastu exportu a stabilizace inflace, trzby spolec-
nosti klesly meziro¢né jiz podruhé v fadé o 1%
a dosahly vyse 2 104 mil. K¢. U papirenskych vy-
robkd mél na nepfiznivém vyvoji trzeb podil pokles
cen, ale i pokles objemu prodeje. Dehtochemické
vyrobky se objemové naopak prodavaly lépe, ale
i jejich prodej byl doprovazen cenovym poklesem.
Export vzrostl z 825 mil. K¢ na 840 mil. K. Pfi pre-
trvavajici pevné koruné vsak jiz nékolik let zaostava
za rekordnim rokem 2000, ve kterém spolecnost
dosahla hodnoty exportu 1 025 mil. K¢.

Ceny vyrobkd v priabéhu roku klesaly rychleji nez
naklady na jejich vyrobu. V dasledku poklesu cen
a z davodu velmi nepfiznivého pribéhu rekon-
strukce nejvétsiho papirenského stroje - PS 6, po-
klesl zisk spolecnosti na miniméalni hodnotu
2,5 mil. K¢. Obdobné klesla i pfidanda hodnota
0 9% na hodnotu 356 mil. K¢. Rozhodujici vliv na
hospodareni spolecnosti mél dopad rekonstrukce
PS 6 realizované firmou Voith. Z ddvodu vysoké
nespolehlivosti nové dodaného zafizeni, jeho né-
kolikanasobné havarii z ddvodu na strané dodava-
tele a neschopnosti pracovnikd dodavatele
nastavit regulaci zarizeni tak, aby byl zajistén jeho
bézny provoz alespon na udrovni pred rekon-
strukci, zpUsobil propad hospodareni stfediska pa-
pirny o cca 50 mil. K¢.

Bankovni Gvéry se zvysily o 4% na hodnotu 546
mil. K¢ v dasledku zvysené investicni aktivity spo-
lecnosti. Na investice spole¢nost vynalozila ¢astku
255 mil. K¢, coz je nejvyssi hodnota za poslednich
osm let. Klicovou investici byla modernizace papi-
renského stroje v hodnoté 167 mil. K¢, ale i vy-
stavba  centrdlniho  skladu a  probihajici
implementace informacniho systému jsou investi-
cemi presahujicimi jednotlivé hodnotu 50 mil. K¢.
PfedevSim zminéna investice do papirenského
stroje méla zajistit vyznamny narGst objemu vyroby,
ktery by pfi vhodné struktufe prodeje a pfi poklesu
variabilnich ndkladd vytvofil podminky pro narGst
trzeb a pfidané hodnoty.
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Report on company activities
The economic activities of the company in 2004 were

not, in comparison with the previous five years, very
successful. Despite the rising GNP of the Czech
Republic, the increase in exports, and inflation
stabilization, the company's sales dropped
interannually by 1% for the second successive time
and reached 2,104 mils. CZK. As for paper products,
the drop in sales was influenced by a decrease in
prices as well as by a decrease in the volume of sale.
On the contrary, tar products had a higher volume
of sale yet there was a decrease in price. Exports
increased from 825 mils. CZK to 840 mils. CZK. Due
to a constantly strong Czech currency, exports have
for several years lagged behind the record year of
2000 when they reached 1,025 mils. CZK.

In the course of the year, the prices of products
decreased at a higher rate than their production cost.
As a result of the decrease in prices which was
accompanied by an ineffective reconstruction of the
largest  paper-making machine, PS6, the
company's profit dropped to its minimum, i.e 2.5 mils.
CZK. Similarly, there was a decrease in added value
by 9% to 356 mils. CZK. The decisive factor as regards
the economic activities of the company was the
reconstruction of PS6 carried out by Voith company.
The unreliability of the newly-implemented facilities,
their multiple breakdown, and the inability of the
supplier's employees to set the regulation of the
facilities to at least the level prior to the reconstruction
caused a fall in the economy of the paper mill by ca.
50 mils. CZK.

Due to higher investment of the company, its bank
credit increased by 4% to 546 mils. CZK. Investments
amounted to 255 mils. CZK, which has been the
highest sum in the last eight years. The major
investment of 167 mils. CZK was the modernization
of a paper-making machine. Other investments
include the construction of a central warehouse and
the currentimplementation of an information system,
which exceeded 50 mils. CZK each.

The objective of the above mentioned investment in
the paper-making machine was to raise significantly the
volume of production which would, provided that the
sales pattern was optimal and variable costs decreased,

ensure an increase in profit and added value.
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Hospodareni dcefinych spolecnosti mirné zvysilo
konsolidovany hospodarsky vysledek na 7 mil. K¢.
U spolecnosti KRPA KUBIKO spol. s r.o. byla z da-
vodu metodické zmény rezerva ve vysi cca 5 mil.
K¢ zuctovana proti vlastnimu kapitalu. Dcefiné spo-
lecnosti jsou stabilizované, vykazuji zisk a maji vy-
tvofeny financ¢ni zdroje pro svdj dalsi rozvoj.
Spolec¢nost poskytla v prosinci roku 2004 své ma-
tefské spolecnosti KRPA a.s. kratkodobou pajcku ve
vysi 25 mil. K¢ na koupi aktiv spole¢nosti Plzenska
papirna v konkurzu. Tato ptjcka byla poskytnuta za
béznych podminek a byla splacena ke dni
26.4.2005.

Ve spolecnosti doslo v roce 2004 ke snizeni poctu
pracovnik(i na 774 a byl vytvoren predpoklad k rd-
stu primérné mzdy pracovnika z 14 900 K¢ na
15 315 K¢ pfi srovnatelnych celkovych osobnich na-
kladech.

Spolecnost prevzala ocenéni agentury CZECH TOP
100 a opét potvrdila své postaveni ve skupiné 100
obdivovanych firem Ceské republiky 2004.
Spolecnost udrzuje vysoky standard kvality vyrobkd
a staly styk se zdkazniky. Vsechny provozy pracuji
v certifikovaném systému dle 1ISO 9001:2000. Pro
vyrobky KRPAFORM, postovni obalky a tasky, ko-
toucky do pokladen a faxt, skolni sesity, balici papir
KH PACK, asfaltové pasy ELASTODEK A SKLODEK
ma spolecnost opravnéni uzivat znacku CZECH
MADE. Ke zkvalitnéni dodavatelského servisu inve-
stovala jak do novych centralnich skladovych pro-
stor, tak i do nového informacniho systému, coz by
po jeho Gplném osvojeni mélo pFinést vyssi pruz-
nost a spolehlivost dodavek.

Spolecnost se prikladné vénuje otazkam zivotniho
prostiedi, kdy vedle Cistirny odpadnich vod provo-
zuje jiz desaty rok plynovou kogeneracni jednotku.
Od roku 2001 se spolecnost zapojila do akce ,Eko-
logicky Setrny vyrobek”, kdy tuto ochrannou
znamku pouziva pro vyrobky z recyklovaného pa-

piru.

Ing. Jan Cervinka

¢len predstavenstva

ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2004
3. KRKONOSSKE PAPIRNY a.s.

The economy of daughter companies slightly
increased the consolidated profit to 7 mils. CZK.
Because of a methodical change, the monetary
reserve of ca. 5 mils. CZK in KRPA-KUBIKO spol. s r.o.
was carried to the account of its own capital. All
daughter companies are stabilized and profitable:
they have monetary reserves for their further
development.

In December 2004, the company provided its parent
company KRPA, a.s. with a short-term loan for the
purchase of the assets of Plzeriska papirna, a.s. in
bankruptcy. The loan was provided on standard
conditions and paid back by April 26, 2005.

In 2004, the number of employees was reduced to
774. At the same time, conditions for a rise in average
wages from 14,900 CZK to 15,315 CZK, with similar
private expenses, were created.

The company was awarded the CZECH TOP 100 prize
for 2004 and thus confirmed its position among the
100 most respected companies in the Czech Republic.
The company maintains the high quality standard of
its products and a close relationship with customers.
All the plants operate in accordance with the ISO
9001:2000 certification system. The company has the
right to use the quality symbol CZECH MADE for the
KRPAFORM envelopes, bags, till and fax rolls, exercise
books, the KH PACK wrapping paper and the
ELASTODEK a SKLODEK heavy insulation bands. In
order to improve its supplier service, the company
invested in the construction of a central warehouse
and in a new information system. Its implementation
should bring about a higher flexibility and reliability
of the supplies.

The company pays attention to environmental issues:
besides a waste-water cleaning plant, it has been
operating a gas co-generating unit for the tenth year
running. Since 2001, the company has participated
in the “Ekologicky Setrny vyrobek” (Environment-
Friendly Product) project. The trademark is used for

the company's recycled-paper products.

Jan Cervinka

Member of the Board of Directors
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Grafické zndazornéni organizacni struktury KRPAP (k 31.12.2004):

Exportér roku

V desatém roc¢niku prestizni soutéze Exportér

roku, kterou vyhlasuje Asociace na podporu pod-

nikani v CR a Stfedni podnikatelsky stav pod za-

§titou Hospodarské komory CR se umistily

KRKONOSSKE PAPIRNY a.s.:

- na 24. misté v kategorii nardst exportu za ob-
dobi let 1993-2003:

- na 48. misté v kategorii objem exportu za ob-
dobi let 1993-2003:

- na 44. misté v kategorii objem exportu za ob-
dobi let 2002-2003:

ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2004
3. KRKONOSSKE PAPIRNY a.s.

Graphic representation of the organisation structure (from December 31, 2004):

The Exporter of the Year

KRKONOSSKE PAPIRNY, a.s. managed to hold

the following positions in the prestigious Exporter

of the Year competition organized for the tenth

time by the Economic Chamber of the CR:

- the 24th place in the exports increase category
for the period of 1993-2003

- the 48th place in the exports volume category
for the period of 1993-2003

- the 44th place in the exports volume category
for the period of 2002-2003

EIM‘I_.EI:‘ 2
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100 obdivovanych firem

KRKONOSSKE PAPIRNY a.s. se umistily v anketé
100 obdivovanych firem Ceské republiky v roce
2004, kterou porada agentura CZECH TOP 100.
Zebiicek sestavuje CZECH TOP 100 od roku
1999. Jeho inspira¢nim zdrojem jsou podobné ak-
tivity publikované v casopisech Fortune a Forbes.
Zeb¥icek od své premiéry v tnoru 1999 ziskal re-
nomé a je velmi sledovanym ratingem vydavanym
kazdoro¢né CZECH TOP 100.
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KRKONOSSKE PAPIRNY, a.s. was listed among the
Czech Top Admired Companies in the prestigious
Czech Top 100 for the year 2004 organized by the
CZECH TOP 100 agency.

The chart has become very popular and closely loo-
ked at since it was first made in 1999. The sources
of inspiration are similar charts in the Fortune and

Forbes magazines.
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Zakladni ekonomické ukazatele

KRKONOSSKE PAPIRNY a.s.
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Basic economic data of

KRKONOSSKE PAPIRNY a.s.

Rozvaha / Balance sheet 2004 2003
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Aktiva

Assets

Pohledavky za ups. vl. kapital 0 0

Claims for subscribed assets

Dlouhodoby majetek 1056 332 886 838

Fixed assets

Dlouhodoby nehmotny majetek 33614 3 552

Long-term intangible fixed assets

Dlouhodoby hmotny majetek 879 709 765 382

Long-term tangible fixed assets

Dlouhodoby finan¢ni majetek 143 009 117 904

Long-term financial assets

Obézna aktiva 572 487 617 351

Current assets

Zasoby 280 863 263 768

Inventory

Dlouhodobé pohledavky 0 0

Long-term claims

Kratkodobé pohledavky 268 058 329 068

Short-term claims

Finan¢ni majetek 23 566 24 515

Financial assets

Ostatni aktiva 8423 11 344

Other assets

Aktiva celkem 1637 242 1515 533

Total assets

Pasiva

Liabilities

Vlastni kapital 538 194 547 886

Equity

Zakladni kapital 330 000 330 000

Registered capital

Kapitalové fondy 57 078 57 078

Capital funds

Fondy ze zisku 106 615 106 155

Net profit funds

Vysledek hospodareni min. let 41 948 23 471

Profit (loss) from previous years

Vysledek hospodareni 2 553 31182

Profit (loss) of current period

Cizi zdroje 1098 646 967 599

External sources

Rezervy 30 127 35000

Reserves
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Rozvaha / Balance sheet 2004 2003
tis. K¢ tis. K¢
CZK 1000 CZK 1000
Dlouhodobé zavazky 77 259 0
Long-term duties
Kratkodobé zavazky 445 419 407 069
Short-term duties
Bankovni Gvéry 545 841 525 530
Bank loans
Ostatni pasiva 402 48
Other liabilities
Pasiva celkem 1637 242 1515533

Total liabilities

Vykaz zisku a ztrat / Profit and loss account 2004 2003
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Trzby 2104 214 2123 909

Revenues

Zména stavu zasob vl. vyroby 17 937 -13 782

Change in inventory of own production

Aktivace vykont vl. vyroby 7 450 4314

Capitalisation of own outputs

Ostatni provozni vynosy 13 865 45 875

Other operating revenues

Materialni ndklady 1768 814 1722257

Production consumption

Spotreba materidlu a energie 1552 421 1497 788

Material and energy consumption

Sluzby 216 393 224 469

Services

Osobni naklady 205 161 206 520

Personnel expenses

Mzdy a platy 149 851 150 020

Wages and salaries

Ndéklady na soc. zabezpeceni 55 310 56 500

Social security expenses

Odpisy 114 573 119 478

Depreciation

Ost. provozni naklady 1456 15 239

Other operating expenses
Vynosy z vl. vkladi 0 0
Revenues from ownership interests
Ost. financni vynosy 21 543 11 605
Other financial revenues
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Vykaz zisku a ztrat / Profit and loss account 2004 2003
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Finan¢ni naklady 72 150 76 513

Financial expenses

Hosp. vysledek bézné Cinnosti 2 855 31914

Ordinary income

Mimoradny vysledek -229 -732

Extraordinary income

Mimoradné vynosy 2 61

Extraordinary revenues

Mimoradné naklady 231 793

Extraordinary expenses

Hosp. vysledek pred zdanénim 2 626 31182

Profit (loss) before taxation

Dan z prijmu 73 0

Income tax

Hosp. vysledek po zdanéni 2 553 31182

Profit (loss) after taxation
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> 4. KRPA-KUBIKO spol. s r.o.

Zikladné identifikacné ddaje

Obchodné meno: KRPA-KUBIKO, spol. s r.o.

Sidlo: Bytca, Slovenska republika

1CO: 30229138

Pravna forma: Spolocnost s ru¢enim obmedzenym

Zikladné imanie: 91 000 000 Sk

Predmet Cinnosti:

- velkoobchod a maloobchod

- vyroba obchodnych tlaciv a ich sad, vratane tla-
Civ prelozenych karbénovym papierom

- polygraficka vyroba

- vyroba papiera a hotovych vyrobkov z papiera

- poradenské sluzby

- reklamné Cinnosti

Statutarny organ

Konatelia:

Ing. Peter Zajac

Ing. Vladimir Fristik

Dozorna rada:

Ing. Jaroslav Jificka - predseda dozornej rady
Zdenék Tauchman - ¢len dozornej rady

Ing. Helena Kindlerova - ¢len dozornej rady

Ing. Jaroslav Lansky - ¢len dozornej rady
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4. KRPA-KUBIKO spol. s r.o.

Basic identification

Name: KRPA-KUBIKO spol. s r.o.

Registered office: Bytca, Slovak Republic

Company ID: 30229138

Legal form: Limited liability company

Registered capital: SKK 91,000,000

Object of business:

- wholesale and retail trade

- production of commercial printed forms and
sets of them, including the forms inserted with
carbon paper

- graphic arts production

- production of paper and paper products

- consulting, advertising

Statutory bodies:

Managing Directors:

Peter Zajac

Vladimir Fristik

Supervisory Board:

Jaroslav Jificka - Chairman of Supervisory Board
Zdenék Tauchman - Member of Supervisory Board
Helena Kindlerova - Member of Supervisory Board

Jaroslav Lansky - Member of Supervisory Board
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Sprdava o cinnosti spoloc¢nosti
Slovenska obchodno-vyrobna spolocnost KRPA-KUBIKO spol.

s 1.0. v roku 2004 potvrdila svoje vyznamné postavenie v pre-
daji papierenskych vyrobkov a kancelarskych potrieb na sloven-
skom trhu.

Vdaka najvyznamnejsim investiciam do vyrobnych technoldgii
z roku 2003 firma zvysila objem predaja potlacenych posto-
vych obdlok a tiez objem predaja $kolskych zositov. Tento na-
rast bol vyrazne podporeny vyvojom novych dizajnov
papierenskych vyrobkov urcenych pre skolu a kanceldriu. K tym
najvyznamnejsim patria nové dizajny 10-ist. zositov, poznam-
kovych blokov, college blokov ¢i novy rad xerografického papi-
era. Medziro¢ny nérast bol dosiahnuty v predaji po$tovych
obalok, kotdcikov, xerografického papiera, zaznamovych knih,
blokov a suroviny. Firma zaznamenala pokles predaja tabelac-
ného papiera.

Prostrednictvom divizie Dehtochema firma predava asfaltové
pasy. Vyrobky z gumy a kovu firma distribuuje cez diviziu Guferd.
Obe divizie potvrdili v roku 2004 svoje postavenie na trhu. Naj-
vyznamnejSou investiciou bolo dobudovanie vyrobnej haly
a skladovych priestorov. Ekonomické vysledky v roku 2004 potvr-
dzuji dlhodob stabilizaciu spolo¢nosti a nepretrzity rast PH.

V roku 2004 firma zvysila objem trzieb z predaja tovaru 0 4,5 %
7 385 na 402 mil. Sk. Objem vyroby sa zvysil z 94 na 102 mil.
Sk (+8,5 %). Pridana hodnota narastla zo 48 na 49,9 mil. Sk.
Odpisy investicného majetku predstavujd za rok 2004 9,7 mil.
Sk, v roku 2003 to bolo 8,5 mil. Sk. V roku 2004 firma zazna-
menala kurzové straty vo vyske - 1,2 mil. Sk, v predchadzajd-
com roku to bol zisk 1,3 mil. Sk, ¢o predstavuje zhor$enie
0 2,5 mil. Sk.

V roku 2004 firma rozpustila 5,7 mil. Sk v minulych obdobiach
vytvorenych rezerv na opravy investicného majetku. Zmenou
legislativy a metodiky Gctovania sa tieto rezervy (aj napriek rea-
lizacii oprav - nakladov) nerozpustali cez vynosové dcty, ale pri-
amo na stvahovy Gcet. Vlastné imanie tak vzrastlo, nie véak
hospodarsky vysledok. Vlastné imanie ku koncu roku 2004
predstavuje 99,5 mil. Sk. Medzirocne vlastné imanie vzrastlo
0 6,3 mil. Sk. Spolo¢nost Gspesne zvlddla certifikdciu systém
podla normy 1SO 9001.

V roku 2005 chce firma predstavit novy katalég pre kancelariu
a Skolu, pokracovat vo vyvoji novych vyrobkov a dizajnov na
mieru zdkaznikov. Vyznamnym cielom je rozsirenie vyrobného

sortimentu o kancelarske a $kolské bloky s dvojitou spirdlou.

Ing. Peter Zajac
Ing. Vladimir Fristik

konatelia
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Report on company activities
In 2004, the Slovak company KRPA-KUBIKO spol. s r.o.

confirmed its leading position on the Slovak market in the sale
of paper products and office equipment.

Thanks to considerable investment in production technologies
in 2003, the company succeeded in increasing the volume of
sales of printed envelopes and exercise books. The development
of new designs of school and office equipment played an
important role in the increase in sales as well. The most
important ones include new designs of 10-sheet exercise books,
notebooks, college books, and a new line in copy paper. The
sale of envelopes, rolls, copy paper, record books, notebooks,
and raw material was marked by an interannual increase. On the
contrary, there was a decrease in the sale of flipchart paper.
The company sells tar bands via its Dehtochema branch. Rubber
and metal products are distributed via its Guferd branch. In
2004, both branches confirmed their position in the market.
The major investment was the completion of a shop floor and
storage room construction. The company's economic results
for 2004 demonstrate its long-term stabilization and a constant
increase in added value.

In 2004, the volume of sale increased by 4.5% from 385 mils.
SKK to 402 mils. SKK. The volume of production increased from
94 mils. SKK to 102 mils. SKK (i.e. by 8.5%); added value
increased from 48 mils. SKK to 49.9 mils. SKK. The depreciation
of fixed assets was 9.7 mils. SKK in 2004, as compared to
8.5 mils. SKK in the previous year. In 2004, the company had
a 1.2 mils. SKK rate loss, which meant a 2.5 mils. SKK fall in
comparison with 2003 when there was a profit of 1.3 mils. SKK.
In 2004, the company amortized 5.7 mils. SKK from monetary
reserves created in the past to repair its fixed assets. Due to
changes in legislation and posting methods, the reserves (despite
the repairs - expenses) were not amortized via revenue account
but directly on summary account. The capital thus became
higher yet the economic result did not. The capital was 99.5 mils.
SKK at the end of 2004, which meant an interannual increase
by 6.3 mils. SKK. The company was successfully certified in
accordance with the 1ISO 9001 norm.

In 2005, the company plans to launch a new catalogue of school
and office equipment, and to continue developing new products
and designs to suit the customers' tastes. Another important
aim is the extension of its products with office and school

double-ring notebooks.

Peter Zajac
Vladimir Fristik
Managing Directors
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Basic economic data of
KRPA-KUBIKO spol. s r.o.

Suvaha / Balance sheet 2004 2003
tis. Sk tis. Sk

SKK 1000 SKK 1000

Aktiva

Assets

Pohladavky za ups. imanie 0 0

Claims for subscribed assets

Dlhodobé majetok 72 834 77 787

Fixed assets

Nehmotny investi¢ny majetok 48 96

Long-term intangible fixed assets

Hmotny investicny majetok 72 736 77 641

Long-term tangible fixed assets

Financné investicie 50 50

Long-term financial assets

Obezné aktiva 93 846 100 216

Current assets

Zasoby 54 196 58 305

Inventory

Dlhodobé pohladavky 0 0

Long-term claims

Kratkodobé pohladavky 28 530 30 824

Short-term claims

Finan¢ny majetok 11 120 11 087

Financial assets

Ostatné aktiva 1586 1752

Other assets

Aktiva celkom 168 266 179 755

Total assets
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4. KRPA-KUBIKO spol. s r.o.

Basic economic data of

KRPA-KUBIKO spol. s r.0.

Suvaha / Balance sheet 2004 2003
tis. Sk tis. Sk

SKK 1000 SKK 1000

Pasiva

Liabilities

Vlastné imanie 99 513 93 236

Equity

Zakladné imanie 91 000 91 000

Registered capital

Kapitalové fondy 0 0

Capital funds

Fondy zo zisku 445 215

Net profit funds

Hospodarsky vysledok min.rokov 7 451 -2 578

Profit (loss) from previous years

Hospodarsky vysledok bezného Gc¢tovného obdobia 617 4599

Profit (loss) of current period

Cudzie zdroje 68 216 86 067

External sources

Rezervy 1358 6 803

Reserves

Dlhodobé zavazky 1782 697

Long-term duties

Kratkodobé zavazky 52 687 54 041

Short-term duties

Bankové Gvery a vypomoci 12 389 24526

Bank loans

Ostatné pasiva 537 452

Other liabilities

Pasiva celkom 168 266 179 755

Total liabilities

Vykaz ziskov a strat / Profit and loss account 2004 2003

tis. Sk tis. Sk

SKK 1000 SKK 1000

Trzby 427 298 407 062

Revenues

Zmeéna stavu vnitropodnikovych zasob vl.vyroby 701 -1 217

Change in inventory of own production

Aktivacia 75513 73 450

Capitalisation of own outputs

Ostatné prevadzkové vynosy 2 582 2877

Other operating revenues
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Vykaz zisku a ztrat / Profit and loss account 2004 2003
tis. Sk tis. Sk

SKK 1000 SKK 1000

Materialové naklady 453 643 431 291

Production consumption

Spotreba materidlu a energie 430 566 409 032

Material and energy consumption

Sluzby 23077 22 259

Services

Osobné naklady 29 182 27 711

Personnel expenses

Mzdové néklady 21 252 20 114

Wages and salaries

Ndéklady na socialne zabezpecenie 7 930 7 597

Social security expenses

Odpisy 9 696 8 499

Depreciation

Ostatné prevadzkové naklady 7 542 8 631

Other operating expenses
Vynosy z vl.vkladov 0 0
Revenues from ownership interests
Ostatné financné vynosy 902 3 450
Other financial revenues
Ostatné financné naklady 4770 4967
Financial expenses
Hospodarsky vysledok za bezni cinnost 2 163 4523
Ordinary income
Mimoriadny hospodarsky vysledok 77 16
Extraordinary income
Mimoriadne vynosy 77 173
Extraordinary revenues
Mimoriadne naklady 0 157
Extraordinary expenses

Hospodarsky vysledok pred zdanénim 2 240 4539
Profit (loss) before taxation

Dan z prijmov 1623 -60
Income tax

Hospodarsky vysledok po zdanéni 617 4599

Profit (loss) after taxation
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Zakladni identifikacni ddaje

Nazev: PAPIRNY BRNO a.s.

Sidlo: Brno

1CO: 49970933

Pravni forma: Akciovd spolecnost

Zakladni kapital: 66 223 200 K¢

Predmét podnikani:

- vyroba vyrobkd z papiru a lepenky

- vyroba zbozi z plastl

- vazani knih a konec¢né zpracovani

- vyroba ostatnich vyrobku jinde
nespecifikovanych - kartonaze

- z hladkych, zuslechténych a vinitych lepenek

- obchodni zivnost - koupé zbozi za Gcelem jeho
dalsiho prodeje a prodej

Statutarni organy:

Piedstavenstvo:

Ing. Jaroslav Jificka - predseda pfedstavenstva

Ing. Jan Cervinka - ¢len pfedstavenstva

Zdenék Tauchman - ¢len pfedstavenstva

Ing. Jaroslav Lansky - ¢len predstavenstva

Dozordi rada:

Ing. Helena Kindlerova - ¢len dozor¢i rady

Ing. Otakar Vlaciha - ¢len dozorci rady

Jaroslav Hvizd - ¢len dozordi rady

Zprava o cinnosti spolecnosti
Trzby spolec¢nosti ve srovnani s minulym obdobim

vzrostly 0 9 %, z toho trzby za vlastni vyrobky
a sluzby o 12 %. Lepsi dodavatelsko odbératelské
podminky a vys$si hospodarnost se projevily tim,
ze naklady na material a energie se zvySovaly
pomalejsim tempem nezli byl rlst trzeb.

Stejnd vyse pridané hodnoty (snizeni oproti roku
ro¢nich odbératelskych bonusd v prosinci 2004,
které Cinily o cca o 1,3 mil K¢ vice nez v roce 2003.
Vyvoj mzdovych nakladd (v roce 2004 se zvysily
mzdové néaklady o 5%) je odGvodnény vhledem
ke zvyseni vykona. Vysledek hospodareni za rok
2004 z provozni ¢innosti se zvysil mezirocné o 2
%. Celkovy dosazeny vysledek za organizaci je
oproti roku 2003 nizsi o 2 305 tis. K¢ z davodu
zalctovani odlozené danég, kterd v roce 2003 cinila
2 950 tis. K¢ a v roce 2004 pouze 505 tis. K¢.

ECONOMIC RESULTS OF KRPA
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5. PAPIRNY BRNO a.s.

Basic identification data

Name: PAPIRNY BRNO a.s.

Registered office: Brno

Company ID: 49970933

Legal form: joint stock company

Registered capital: CZK 66,223,200

Object of business:

- production of paper and paperboard goods
- production of goods made from plastic

- book binding and their final processing

- purchase of goods to be resold

Statutory bodies:

Board of Directors:

Jaroslav Jificka - Chairman of the Board of Directors
Jan Cervinka - Member of the Board of Directors
Zdenék Tauchman - Member of the Board of Directors
Jaroslav Lansky - Member of the Board of Directors

Supervisory Board:

Helena Kindlerova - Chairman of Supervisory Board
Otakar Vlaciha - Member of Supervisory Board

Jaroslav Hvizd - Member of Supervisory Board

Report on company activities
Profits of the company increased by 9%, profits

from the sale of its own products and services by
12%. As a result of a better supplier-customer
system and economy, expenses on material and
energy increased at a lower rate than sales. Added
value remained at the same level (decrease by
647,000 CZK as compared to 2003), which was
caused by the payment of annual customer
bonuses in December 2004. The bonuses were
lower by ca. 1.3 mils. CZK than in 2003. The
increase in wage costs by 5% in 2004 is a result of
higher quantities of work. In comparison with the
previous year, the company's economic operation
result for 2004 increased by 2%. The total
economic result is by 2.305 mils. CZK lower than
in 2003, which resulted from a deferred tax entry
reaching 2.95 mils. CZK in 2003 and only 505,000
CZK in 2004.

There was significant stabilization of the

company's financial position. Nowadays, its
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Vyznamnym zplsobem se stabilizovala financ¢ni
situace firmy. Dodavatelé ji bézné poskytuji 90ti
denni Ihitu splatnosti. Zlepsilo se dodrzovani
platebnich podminek ze strany odbérateld,
stanovila se povinnost pojisténi pohledavek u vsech
zahrani¢nich odbératell. Pro nejvétsi tuzemské
odbératele je systém pojisténi fesen pojisténim
Factoringu u KB. Déle si pro vyrovnani sezénnich
vykyvi mazZe spole¢nost pujcit penézni prostiedky
v ramci systému CASH POOLING skupiny KRPA.
Stabilizovand financni situace umoznila snizit
objem zavazk( po lhité splatnosti oproti minulému
obdobi 0 99 % a vyrovnat veskeré splatné zavazky
vuci finan¢nimu Gradu.

Nejvétsi investici v roce 2004 byla zména systému
vytapéni celého aredlu, ktera prispéla k vyraznym
Gsporam pfi pfechodu z pary na vodu, tj. za 11
mésicl castku 634 tis. KE (snizeni o 18 % oproti
roku 2003). Pokud se tyka stavebnich investic byla
provedena rekonstrukce stfechy na objektu
Kfenova 58, opravy socialniho vybaveni, vyména
oken dvorniho traktu a opravy paternich rozvodd,
to vse na hlavni sprdavni budové Krfenovd 60.
Z vétsiho strojniho zafizeni byl nakoupen novy
kompresor ATMOS a akumulatorovy vozik YALE.
Do oprav ostatniho strojniho zafizeni bylo
v lonském roce investovano cca 1,8 mil. KE. V roce
2004 byla zahdjena pfiprava a podepsana kupni
smlouva na nakup investice - strojniho zafizeni
Sigloch - Kolbus na vyrobu kniznich vazeb. Na
financovani tohoto strojniho zafizeni v hodnoté
cca 47 mil. K¢ ziskaly PAPIRNY BRNO a.s. Gvér
u Komeréni banky. Predpoklad uvedeni této
investice do provozu je konec I. pololeti roku 2005.
PAPIRNY BRNO a.s. jsou zaclenény v siti
autorizované spolec¢nosti EKO-Kom a.s., ¢imz
splnuji pro své obaly uvadéné na trh podminky
zékona ¢ 477/01 Sh. o obalech. Ze smlouvy s touto
spolecnosti maji pravo pouzivat na svych obalech
znac¢ku ZELENY BOD. Koncem roku 2004 byl
provedena 1. ¢ast auditu firmou Lloyd’s. Od
2.2.2005 jsou PAPIRNY BRNO a.s. drZitelem
certifikatu jakosti ISO 9001:2000.

Ing. Sylva Vodickova

vykonna reditelka

ECONOMIC RESULTS OF KRPA
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5. PAPIRNY BRNO a.s.

standard maturity date from suppliers is ninety
days. Terms of payment on the customers' part
have been kept; claim insurance has become
compulsory for all foreign customers. Claim
insurance for leading domestic customers is
ensured by the KB Factoring insurance system. In
order to level its seasonal variations, the company
can make use of financial measures from the
CASHPOOLING system operating within the KRPA
Group. A stable financial position made it possible
to lower the volume of claims exceeding their
maturity date by 99% and to pay off all the
obligations to the revenue authority.

The major investment in 2004 was a change in
heating in all the premises from a steam to a water
system, which contributed to significant savings -
634,000 CZK in 11 months (18% less than in 2003).
As regards investment in construction, there was
a roof reconstruction, repairs of sanitary facilities,
replacement of windows in the courtyard area, and
repairs to the distribution system in Kfenova
60's headquarters. The company bought a new
ATMOS compressor and a YALE accumulator cart.
approx. 1.8 mils. CZK were invested in repairing
machinery. In 2004, a contract of sale for the
purchase of Sigloch-Kolbus machinery for book
binding was prepared and signed. The expenses
on the machinery. amounting to ca. 47 mils. CZK,
were covered by a credit from Commerzbank. The
machinery is to be put into operation at the end of
June 2005.

PAPIRNY BRNO a.s. is a member of EKO-Kom, a.s.
network. Its covers thus meet the requirements of
the 477/01 law. A contract with EKO-Kom, a.s.
authorizes PAPIRNY BRNO a.s. to use the ZELENY
BOD (GRREN POINT) trademark on its covers. At
the end of 2004, the first part of an audit was
carried out by Lloyd's. Since February 2, 2005,
PAPIRNY BRNO a.s. has been certified with the
ISO 9001:2000 quality certificate.

Sylva Vodickova

Managing Director
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Rozvaha / Balance sheet 2004 2003
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Aktiva

Assets

Pohledavky za ups. vl. kapital 0 0

Claims for subscribed assets

Dlouhodoby majetek 62 049 62 460

Fixed assets

Dlouhodoby nehmotny majetek 0 0

Long-term intangible fixed assets

Dlouhodoby hmotny majetek 62 049 62 460

Long-term tangible fixed assets

Dlouhodoby finanéni majetek 0 0

Long-term financial assets

Obézna aktiva 56 378 51 805

Current assets

Zasoby 33 511 34 097

Inventory

Dlouhodobé pohledavky 6 086 5 581

Long-term claims

Kratkodobé pohledavky 10 079 8 537

Short-term claims

Financ¢ni majetek 6 702 3590

Financial assets

Ostatni aktiva 333 373

Other assets

Aktiva celkem 118 760 114 638

Total assets
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Basic economic data of
PAPIRNY BRNO a.s.

Rozvaha / Balance sheet 2004 2003
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Pasiva

Liabilities

Vlastni kapital 76 183 65 419

Equity

Zakladni kapital 66 223 115 891

Registered capital

Kapitalové fondy 0 0

Capital funds

Fondy ze zisku 138 221

Net profit funds

Vysledek hospodareni min. let -1 004 -63 824

Profit (loss) from previous years

Vysledek hospodareni 10 826 13 131

Profit (loss) of current period

Cizi zdroje 42317 49 120

External sources

Rezervy 12 525 14 070

Reserves

Dlouhodobé zavazky 0 0

Long-term duties

Kratkodobé zavazky 16 792 35050

Short-term duties

Bankovni dvéry 13 000 0

Bank loans

Ostatni pasiva 260 99

Other liabilities

Pasiva celkem 118 760 114 638

Total liabilities

Vykaz zisku a ztrat (tis.Kc¢) 2004 2003

tis. K¢ tis. K¢

CZK 1000 CZK 1000

Trzby 166 677 161 752

Revenues

Zména stavu zasob vl. vyroby -99 610

Change in inventory of own production

Aktivace vykont vl. vyroby 0 2 805

Capitalisation of own outputs

Ostatni provozni vynosy 56 881 40 104

Other operating revenues

Materialni naklady 121 656 119 598

Production consumption

Spotreba materidlu a energie 110 432 109 033

Material and energy consumption
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Basic economic data of
PAPIRNY BRNO a.s.

Vykaz zisku a ztrat (tis.Kc) 2004 2003
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Sluzby 11 224 10 565

Services

Osobni naklady 29 861 28 155

Personnel expenses

Mzdy a platy 21782 20 657

Wages and salaries

Naklady na soc. zabezpeceni 8 079 7 498

Social security expenses

Odpisy 4900 5469

Depreciation

Ost. provozni naklady 55 367 40 592

Other operating expenses

Vynosy z vl. vkladt 0 0

Revenues from ownership interests

Ost. financni vynosy 135 364

Other financial revenues

Financni naklady 2 076 1791

Financial expenses

Hosp. vysledek bézné cinnosti 9734 10 030

Ordinary income

Mimoradny vysledek 587 151

Extraordinary income

Mimoradné vynosy 587 182

Extraordinary revenues

Mimoradné naklady 0 31

Extraordinary expenses

Hosp. vysledek pred zdanénim 10 321 10 181

Profit (loss) before taxation

Dan z prijmu -505 -2 950

Income tax

Hosp. vysledek po zdanéni 10 826 13 131

Profit (loss) after taxation
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6. TRANSPED KRPA, s.r.o.

> 6. TRANSPED KRPA, s.r.o.

Zakladni identifikacni ddaje

Nazev: TRANSPED KRPA, s.r.o.

Sidlo: Hostinné

1ICO: 25261941

Pravni forma: Spole¢nost s ru¢enim omezenym

Zakladni kapital: 20 299 000 K¢

Pfedmét podnikani:

- silni¢ni motorova doprava nakladni vnitrostatni
a mezinarodni

- zasilatelstvi

- opravy silni¢nich vozidel

- maloobchod

Statutarni organy:

Jednatel

Ing. Zbynék Semorad

Zprava o cinnosti spolecnosti

Spolecnost TRANSPED KRPA, s.r.o. vykazala

za poskytované sluzby v roce 2004 trzby ve

vysi 86,186 mil. KE. Oproti roku 2003 se jedna

o naruast o 0,799 mil. K¢, tj. 0 0,94 %. Tento

mirny nardst trzeb byl zaznamenan i pfesto,

ze doslo k poklesu cen za poskytované sluzby.

Celkové kratkodobé zavazky k 31.12.2004

Cinily 12,944 mil. K¢, tzn. nardst proti roku

2003 o 2,880 mil. K¢. Celkové kratkodobé

pohledavky k 31.12.2004 cinily 24,568 mil.K¢

a byly oproti roku 2003 vys$si o 2,285 mil.K¢.

V kratkodobych pohledavkach je ovsem

zapoc¢tena kratkodoba pij¢ka KRKONOSSKYM

PAPIRNAM a.s. v zavéru roku.

Spolec¢nost si v roce 2004 vytvorila zdroje na

rekonstrukci prostor expresni prepravy

kusovych zasilek Toptrans, ktera bude

realizovdna v pribéhu roku 2005. Tato

rekonstrukce umozni zkvalitnit a zhospodarnit

manipulaci se zbozim. V zavéru roku 2004 se

realizoval nakup dvou vozidel Peugeot Boxer.

Jedno vozidlo bude pouzito na rozvoz jidel

pro spole¢nost KRPA GASTRO, s.r.o. Ve

vozidle byl zhotoven specidlni regal, ktery

umozni rozvoz vétsiho mnozstvi jidel. Druhé

vozidlo bude pouzito na prepravy kusovych

zasilek. V zavéru roku doslo k castecné

modernizaci dilen na opravy dopravnich

ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2004
6. TRANSPED KRPA, s.r.o.

6. TRANSPED KRPA, s.r.o

Basic identification data

Name: TRANSPED KRPA, s.r.o.

Registered office: Hostinné

Company ID: 25261941

Legal form: Limited liability company

Registered capital: CZK 20,299,000

Object of business:

- national and international truck
transport service

- forwarding agency

- repairs of motor vehicles

- sales and resales of goods

Statutory bodies:

Managing Director:

Zbynék Semorad

R rt on compan iviti

Profits of TRANSPED KRPA, s.r.o. in 2004
amounted to 86.186 mils. CZK, which is
a 0.94% (i.e. O.799 mils. CZK) increase in
comparison with the previous year. The slight
increase was marked despite a decrease in
prices for the services provided. The total
amount of current liabilities reached 12.944
mils. CZK on December 31, 2004, 2.088 mils.
CZK higher than in 2003. The total amount of
short-term claims reached 24.568 mils. CZK on
December 31, 2004 and was thus 2.285 mils.
CZK higher than in 2003. However, short-term
claims also include a short-term loan to
KRKONOSSKE PAPIRNY a.s. at the end of the
year.

In 2004, the company created monetary
reserves for the reconstruction of the express
individual package transport space. The
reconstruction, which will be carried out in the
course of 2005, will make handling of goods
more efficient and economical. At the end of
2004, two Peugeot Boxer vehicles were
purchased. One of them will be used for the
KRPA GASTRO, s.r.o. meals distribution.
A special shelf has been installed in the vehicle
to make the distribution of a high number of
meals possible. The other vehicle will be used
for individual package transport. At the end of
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6. TRANSPED KRPA, s.r.o. 6. TRANSPED KRPA, s.r.o.
prostfedkd (montdz zveddku na osobni the year, garages were partly modernized by
vozidla, osvétleni dilen). installing a car heaver and lighting.
Spolec¢nost je vnitiné clenéna na Ctyfi stiediska The company is divided into four centres and
a zaméstnava 41 pracovnikd. employs 41 people.
Ing. Zbynék Semorad Zbynék Semorad
jednatel Managing director
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6. TRANSPED KRPA, s.r.o.

Zakladni ekonomické ukazatele

TRANSPED KRPA, s.r.0.

ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2004

6. TRANSPED KRPA, s.r.o.

Basic economic data of

TRANSPED KRPA, s.r.0.

Rozvaha / Balance sheet 2004 2003
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Aktiva

Assets

Pohledavky za ups. vl. kapital 0 0

Claims for subscribed assets

Dlouhodoby majetek 9 437 9709

Fixed assets

Dlouhodoby nehmotny majetek 0 0

Long-term intangible fixed assets

Dlouhodoby hmotny majetek 9 437 9709

Long-term tangible fixed assets

Dlouhodoby finanéni majetek 0 0

Long-term financial assets

Obézna aktiva 27 891 23922

Current assets

Zasoby 144 122

Inventory

Dlouhodobé pohledavky 0 0

Long-term claims

Kratkodobé pohledavky 24798 22 282

Short-term claims

Finan¢ni majetek 2949 1518

Financial assets

Ostatni aktiva 989 1590

Other assets

Aktiva celkem 38 317 35221

Total assets

Pasiva

Liabilities

Vlastni kapital 18 966 17 483

Equity

Zakladni kapital 20 299 20 299

Registered capital

Kapitélové fondy 0 0

Capital funds

Fondy ze zisku 135 135

Net profit funds

Vysledek hospodareni min. let -2 951 -1 335

Profit (loss) from previous years

Vysledek hospodareni 1483 -1 616

Profit (loss) of current period

Cizi zdroje 19 163 15713

External sources

Rezervy 4 404 3744

Reserves
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6. TRANSPED KRPA, s.r.o. 6. TRANSPED KRPA, s.r.o.
Rozvaha / Balance sheet 2004 2003
tis. K¢ tis. K¢
CZK 1000 CZK 1000
Dlouhodobé zavazky 1585 1905
Long-term duties
Kratkodobé zavazky 13 174 10 064
Short-term duties
Bankovni Gvéry 0 0
Bank loans
Ostatni pasiva 188 2025
Other liabilities
Pasiva celkem 38 317 35 221

Total liabilities

Vykaz zisku a ztrat / Profit and loss account 2004 2003
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Trzby 86 430 85 495

Revenues

Zména stavu zasob vl. vyroby 0 0

Change in inventory of own production

Aktivace vykont vl. vyroby 0 0

Capitalisation of own outputs

Ostatni provozni vynosy 1741 1665

Other operating revenues

Materidlni naklady 72 700 74 772

Production consumption

Spotreba materidlu a energie 11 865 10 835

Material and energy consumption

Sluzby 60 835 63 937

Services

Osobni naklady 9599 8 951

Personnel expenses

Mzdy a platy 6973 6563

Wages and salaries

Néklady na soc. zabezpeceni 2 626 2388

Social security expenses

Odpisy 1398 2063

Depreciation

Ost. provozni naklady 2 809 1975

Other operating expenses

Vynosy z vl. vkladl 0 0

Revenues from ownership interests

Ost. financni vynosy 386 423

Other financial revenues

Finan¢ni naklady 668 1985

Financial expenses

Hosp. vysledek bézné cinnosti 1383 -2 163

Ordinary income
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6. TRANSPED KRPA, s.r.o. 6. TRANSPED KRPA, s.r.o.
Vykaz zisku a ztrat / Profit and loss account 2004 2003
tis. K¢ tis. K¢
CZK 1000 CZK 1000
Mimoradny vysledek 0 0
Extraordinary income
Mimorfadné vynosy 0 0
Extraordinary revenues
Mimoradné naklady 0 0
Extraordinary expenses
Hosp. vysledek pred zdanénim 1383 -2 163
Profit (loss) before taxation
Dan z prijmu -100 -547
Income tax
Hosp. vysledek po zdanéni 1483 -1 616

Profit (loss) after taxation
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7. CAS, s.r.o.

>7o CAS’ s.r.o..‘.‘......‘.‘.‘..'

Zakladni identifikacni ddaje

Nazev: CAS, s.r.o.

Sidlo: Hostinné

1CO: 62027956

Pravni forma: Spolec¢nost s ru¢enim omezenym
Zakladni kapital: 4 600 000 K¢

Predmét podnikani:

- provozovani Cerpacich stanic s palivy a mazivy
- velkoobchod a specializovany maloobchod

- plnéni nadob plyny

- hostinska cinnost

Statutarni organy:

Jednatel

Ing. Helena Kindlerova

Zprava o cinnosti spolecnosti

V roce 2004 spolecnost dosédhla trzeb ve vysi 51,5 mil.
K¢, coz je proti minulému roku nérast o 2,5 mil. K¢.
V objemu prodeje v litrech vsak doslo k poklesu proti
predchazejicimu roku o vice jak 100 tis. litrG. Ukazalo
se, jaky vliv ma cena PHM na spotiebu. Celkova spo-
treba je limitovana kupni silou obyvatel regionu.

Pri srovnani celkového vyvoje za nékolik let zpatky je
ziejmé, ze si firma i ve zna¢né konkurenci okolnich fe-
tézcl drzi své stabilni misto s hospodarskymi vysledky,
které jsou ovliviované tvorbou cen na trhu pohon-
nych hmot.

V prodeji plynu spole¢nost dosdhla minuly rok nejvétsi
vyto¢ od zavedeni prodeje, da se fici, Ze jiz ziskala své
stalé zakazniky. Také mycka kartacova i rucni a vysa-
vac jsou sluzby, které se jiz dobfe zavedly a jsou za-
kazniky hojné vyuzivané.

V oblasti nakladd je nardst ve sluzbach zplsoben
stle se zvysujicimi naroky na ekologii, revize a zajis-
fovani pozarnich predpist a také oprav. Upravy dnes
jiz rozsahlych travnatych ploch pozemkd kolem cer-
paci stanice zabezpecuje spolec¢nost v ramci brigad-
nické cinnosti.

Kromé ndkladi vynalozenych na nakup zboZzi jsou vy-
znamnéj$imi polozkami osobni naklady (1699 tis. K¢
za rok) a droky z pljcky od KRKONOSSKYCH
PAPIREN a.s. (810 tis. K¢ za rok).

Ing. Helena Kindlerova

jednatelka

ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2004
7. CAS, s.r.o.

70 CAs,s.r.o. 000000000 OCOCOGIOOSOSNOS

Basic identification

Name: CAS, s.r.o.

Registered office: Hostinné

Company ID: 62027956

Legal form: Limited liability company

Registered capital: CZK 4,600,000

Object of business:

- operation of petrol stations with power fuels and
lubricants

- purchase and sale of goods

- container gas filling

- catering

Statutory bodies:

Managing Director:
Helena Kindlerova

Report on company activities
In 2004, profits of the company reached 51.5 mils. CZK,

which is an increase of 2.5 mils. CZK in comparison with
the previous year. However, the volume of sales decreased
by over 100,000 litres, which indicated the influence of
fuel prices on consumption. Total consumption is limited
by the purchasing power in a given region.

As recent development shows, the company has
maintained its market position despite competition of
other chains. Its economic results are influenced by fuel
pricing changes in the market.

In 2004, gas sales reached their peak as compared to all
previous years. The company seems to have secured
a constant clientele. Brush or manual car wash and
vacuum cleaning rank among services which are well-
established and widely-used by customers.

As regards expenses, the increase in services has come
about by still higher requirements concerning ecology,
revisions, adhering to fire directives and attending to
repairs. Maintenance of large lawns surrounding the petrol
stations is ensured by the hire of temporary workers.
Apart from expenses relating to the purchase of goods,
private expenses (1.699 mils. CZK p.a.) and interest from
a loan provided by KRKONOSSKE PAPIRNY a.s.
(810,000 CZK p.a.) make up the most significant

expenditures.

Helena Kindlerova

Managing director
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7. CAS, s.r.o. 7. CAS, s.r.o.
tis. K¢ / CZK 1000 Trzby / Revenues tis. K& / CZK 1000 Zisk
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Rozvaha / Balance sheet 2004 2003
tis. K¢ tis. K¢
CZK 1000 CZK 1000
Aktiva
Assets
Pohledavky za ups. vl. kapital 0 0

Claims for subscribed assets
Dlouhodoby majetek 13 569 14 651
Fixed assets
Dlouhodoby nehmotny majetek 0 0
Long-term intangible fixed assets
Dlouhodoby hmotny majetek 13 569 14 651
Long-term tangible fixed assets

Dlouhodoby financ¢ni majetek 0 0
Long-term financial assets

Obézna aktiva 5307 4426
Current assets

Zasoby 1918 1918
Inventory

Dlouhodobé pohledavky 0 0
Long-term claims

Kratkodobé pohledavky 2285 1689
Short-term claims

Financ¢ni majetek 1104 819
Financial assets

Ostatni aktiva 47 13
Other assets

Aktiva celkem 18 923 19 090

Total assets
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7. CAS, s.r.o.

Zakladni ekonomické ukazatele CAS, s.r.o0.

ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2004

7. CAS, s.r.o.

Basic economic data of CAS, s.r.o.

Rozvaha / Balance sheet 2004 2003
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Pasiva

Liabilities

Vlastni kapital 7717 7 076

Equity

Zakladni kapital 4 600 4 600

Registered capital

Kapitalové fondy 0 0

Capital funds

Fondy ze zisku 253 215

Net profit funds

Vysledek hospodareni min. let 2223 1494

Profit (loss) from previous years

Vysledek hospodareni 641 767

Profit (loss) of current period

Cizi zdroje 11179 11 994

External sources

Rezervy 1843 2293

Reserves

Dlouhodobé zavazky 6 688 6 654

Long-term duties

Kratkodobé zavazky 2 648 3 046

Short-term duties

Bankovni Gvéry 0 0

Bank loans

Ostatni pasiva 27 20

Other liabilities

Pasiva celkem 18 923 19 090

Total liabilities
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7. CAS, s.r.o.

ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2004

7. CAS, s.r.o.

Vykaz zisku a ztrat / Profit and loss account 2004 2003
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Trzby 52 037 49 556

Revenues

Zmeéna stavu zasob vl. vyroby 0 0

Change in inventory of own production

Aktivace vykont vl. vyroby 0 0

Capitalisation of own outputs

Ostatni provozni vynosy 9 0

Other operating revenues

Materidlni naklady 47 753 44837

Production consumption

Spotreba materidlu a energie 46 611 43 823

Material and energy consumption

Sluzby 1142 1014

Services

Osobni naklady 1699 1644

Personnel expenses

Mzdy a platy 1236 1208

Wages and salaries

Néklady na soc. zabezpeceni 463 436

Social security expenses

Odpisy 1083 1086

Depreciation

Ost. provozni naklady -259 82

Other operating expenses

Vynosy z vl. vkladi 0 0

Revenues from ownership interests

Ost. financni vynosy 14 10

Other financial revenues

Finan¢ni naklady 1031 1022

Financial expenses

Hosp. vysledek bézné Cinnosti 753 895

Ordinary income

Mimoradny vysledek 9 36

Extraordinary income

Mimoradné vynosy 11 57

Extraordinary revenues

Mimoradné naklady 2 21

Extraordinary expenses

Hosp. vysledek pred zdanénim 762 931

Profit (loss) before taxation

Dan z prijmu 121 164

Income tax

Hosp. vysledek po zdanéni 641 767

Profit (loss) after taxation
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8. KRPA GASTRO, s.r.o.

> 8. KRPA GASTRO, s.r.o.

Zakladni identifikacni ddaje
Nazev: KRPA GASTRO, s.r.o.

Sidlo: Hostinné

IC: 25260499

Pravni forma: Spolecnost s ru¢enim omezenym
Zakladni kapital: 20 384 000 K¢
Pfedmét podnikani:

- hostinska cinnost

- ubytovaci sluzby

- maloobchod se smisenym zbozim
Statutarni organy:

lednatel

Lubomir Pesek

Zprava o cinnosti spole¢nosti
Spolec¢nost dosdhla v roce 2004 trzeb ve vysi

9,626 mil. K¢, coz je oproti roku 2003 nartst
0 8,57 %.

Hlavni ¢innosti spolecnosti je vyroba teplych
a zmrazenych jidel, doplikovy prodej, poskyto-
vani ubytovani, najem bytl a nebytovych pro-
stor. V roce 2004 bylo dosazeno naristu
odebranych jidel, predevsim u cizich odbéra-
teld, a to 0 9 548 jidel. Pokles o 9 014 jidel byl
naopak zaznamenin v a.s. KRKONOSSKE
PAPIRNY. V souladu s koncepci spole¢nosti byly
zahajeny jednotlivé kroky, vedouci k zavedeni
automatizovaného bezstravenkového systému.
S prihlédnutim k novym predpisdm (EU) a na-
slednym pozadavkim Krajské hygienické sta-
nice, byly kuchynské prostory, sklady a mrazici
boxy vybaveny pfedméty a prostfedky, spliuji-
Spolec¢nost je vnitiné ¢lenéna na tri stfediska

a zaméstnava 12 pracovnika.

Lubomir Pesek

jednatel

ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2004
8. KRPA GASTRO, s.r.o.

8. KRPA GASTRO, s.r.o.

Basicidentification data

Name: KRPA GASTRO, s.r.o.
Registered office: Hostinné
Company ID: 25260499

Legal form: Limited liability company
Registered capital: CZK 20,384,000
Object of business:

- catering

- accommodation services

- purchase of goods to be resold
Statutory bodies:

Managing Director
Lubomir Pesek

Report on company activities
In 2004, the company's profits amounted to 9.626

mils. CZK, which is an increase of 8.57% in
comparison with the previous year.

The company's business objective is the
preparation of hot and frozen meals,
complementary sales, accommodation, rent of
residential and non-residential space. In 2004,
there was an increase of 9,548 in the number of
sold meals, namely to foreign customers. On the
other hand, a 9,014 decrease in the number of
meals was noted in KRKONOSSKE PAPIRNY a.s. In
accordance with company's policy, measures
leading to the introduction of a fully-automated
system operating without vouchers were taken.
In order to meet new EU regulations as well as
resulting requirements of the regional hygiene
station, kitchen, storerooms and freezers were
equipped with facilities meeting the criteria
concerning these workrooms.

The company is divided into three centres and

employs 12 people.

Lubomir Pesek
Managing Director
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8. KRPA GASTRO, s.r.o.
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Zakladni ekonomické ukazatele

KRPA GASTRO, s.r.o.

ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2004

8. KRPA GASTRO, s.r.o.
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Basic economic data of

KRPA GASTRO, s.r.o.

Rozvaha / Balance Sheet 2004 2003
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Aktiva

Assets

Pohledavky za ups. vl. kapital 0 0

Claims for subscribed assets

Dlouhodoby majetek 22 076 21977

Fixed assets

Dlouhodoby nehmotny majetek 57 0

Long-term intangible fixed assets

Dlouhodoby hmotny majetek 22 019 21977

Long-term tangible fixed assets

Dlouhodoby finan¢ni majetek 0 0

Long-term financial assets

Obézna aktiva 1962 1956

Current assets

Zasoby 268 227

Inventory

Dlouhodobé pohledavky 0 0

Long-term claims

Kratkodobé pohledavky 1638 1703

Short-term claims

Finan¢ni majetek 56 26

Financial assets

Ostatni aktiva 30 16

Other assets

Aktiva celkem 24 068 23949

Total assets
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8. KRPA GASTRO, s.r.o.

ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2004

8. KRPA GASTRO, s.r.o.

Rozvaha / Balance Sheet 2004 2003
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Pasiva

Liabilities

Vlastni kapital 19 426 18 831

Equity

Zakladni kapital 20 384 20 384

Registered capital

Kapitélové fondy 0 0

Capital funds

Fondy ze zisku 158 115

Net profit funds

Vysledek hospodareni min.let -1713 -2 526

Profit (loss) from previous years

Vysledek hospodareni 597 858

Profit (loss) of current period

Cizi zdroje 4628 5111

External sources

Rezervy 110 0

Reserves

Dlouhodobé zavazky 2520 2 604

Long-term duties

Kratkodobé zavazky 1998 2 507

Short-term duties

Bankovni Gvéry 0 0

Bank loans

Ostatni pasiva 14 7

Other liabilities

Pasiva celkem 24 068 23 949

Total liabilities
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8. KRPA GASTRO, s.r.o.

ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2004

8. KRPA GASTRO, s.r.o.

Vykaz zisku a ztrat / Profit and loss account 2004 2003
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Trzby 9626 8 866

Revenues

Zmeéna stavu zasob vl. vyroby 0 0

Change in inventory of own production

Aktivace vykont vl. vyroby 0 0

Capitalisation of own outputs

Ostatni provozni vynosy 19 141

Other operating revenues

Materidlni naklady 5919 5757

Production consumption

Spotreba materidlu a energie 4809 4617

Material and energy consumption

Sluzby 1110 1140

Services

Osobni naklady 2 348 2 391

Personnel expenses

Mzdy a platy 1687 1721

Wages and salaries

Néklady na soc. zabezpeceni 661 670

Social security expenses

Odpisy 551 568

Depreciation

Ost. provozni naklady 145 -655

Other operating expenses

Vynosy z vl. vkladi 0 0

Revenues from ownership interests

Ost. financni vynosy 22 19

Other financial revenues

Finan¢ni naklady 147 152

Financial expenses

Hosp. vysledek bézné Cinnosti 557 813

Ordinary income

Mimoradny vysledek 5 6

Extraordinary income

Mimoradné vynosy 5 6

Extraordinary revenues

Mimoradné naklady 0 0

Extraordinary expenses

Hosp. vysledek pred zdanénim 562 819

Profit (loss) before taxation

Dan z prijmu -35 -39

Income tax

Hosp. vysledek po zdanéni 597 858

Profit (loss) after taxation
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SKUPINY KRPA ZA ROK 2004

9. KRPA TRADE, s.r.o.
10. SVOBODA - poradenstvi, sluzby, s.r.o.

9. KRPA TRADE, s.r.o.

Zakladni identifikacni ddaje

Nazev: KRPA TRADE, s.r.o.

Sidlo: Praha

IC: 61505145

Pravni forma: Spolec¢nost s ru¢enim omezenym
Zakladni kapital: 1 000 000 K¢

Predmét podnikani:

- velkoobchod

- specializovany maloobchod

Statutarni organy:

lednatel:

Jan Mrakes - pasobil ve funkci jednatele do VH
konané dne 25.3.2005.

Novym jednatelem byl ustanoven Ing. Jaroslav Ji-
ficka. Soucasné byla provedena zména sidla na
Nadrazni 266, Hostinné a rozsifen predmét cin-

nosti.

10. SVOBODA - poradenstvi,
sluzby, s.r.o.

Zakladni identifikacni ddaje

Nazev: SVOBODA - poradenstvi, sluzby, s.r.o.

Sidlo: Hostinné

IC: 63217368

Pravni forma: Spolecnost s ru¢enim omezenym

Zakladni kapital: 280 000 K¢

Predmét podnikani:

- velkoobchod

- specializovany maloobchod

- ¢innost podnikatelskych, financnich, organizac-
nich a ekonomickych poradct

Statutarni organy:

Jednatel

Ing. Helena Kindlerova

ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2004

9. KRPA TRADE, s.r.o.
10. SVOBODA - poradenstvi, sluzby, s.r.o.

9. KRPA TRADE, s.r.o.

Basic identification data

Name: KRPA TRADE, s.r.o.

Registered office: Praha

Company ID: 61505145

Legal form: Limited liability company

Registered capital: CZK 1,000,000

Object of business:

- purchase of goods to be resold and the sale of
these goods

Statutory bodies:

Managing Director:

Jan Mrakes worked as a Managing Director till the

General Annual Meeting held on the March 25,

2005.

The new Managing Director became Mr. Jaroslav

Jiricka. The official seat of the company was chan-

ged to Nadrazni 266, Hostinné 543 71, Czech Re-

public. The object of business was expanded.

10. SVOBODA - poradenstvi,
sluzby, s.r.o.

Basic identification data

Nazev: SVOBODA - poradenstvi, sluzby, s.r.o.

Registered office: Hostinné

Company ID: 63217368

Legal form: Limited liability company

Registered capital: CZK 280,000

Object of business:

- wholesale

- specialized retail sale

- business, finance, economy and administration
consultancy

Statutory bodies:

Managing Director
Helena Kindlerova



VYSLEDKY HOSPODARENI
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11, Adresy ©0000000000000000000

KRPA, a.s.

Nadrazni 450, 542 24 Svoboda nad
Upou

phone: +420 499 990 111

fax: +420 499 990 216

KRKONOSSKE PAPIRNY a.s.
Nadrazni 266, 543 71 Hostinné
phone: +420 499 990 111

fax: +420 499 990 216

e-mail: krpa@krpa.cz

http: //www.krpa.cz

General director
phone: +420 499 990 430
fax: +420 499 990 155

Financial director
phone: +420 499 990 244
fax: +420 499 990 509

Personal director
phone: +420 499 990 200
fax: +420 499 990 155

Commercial director
phone: +420 499 990 390
fax: +420 499 990 216

Plant 1

Nadrazni 266, 543 71 Hostinné
phone: +420 499 990 111

fax: +420 499 990 109

e-mail: zavod1@krpa.cz

Plant 2

Nadrazni 266, 543 71 Hostinné
phone: +420 499 990 111

fax: +420 499 990 507

e-mail: zavod2@krpa.cz

Plant 3

542 24 Svoboda nad Upou
phone: +420 499 847 511

fax: +420 499 847 516

e-mail: dehtochema@krpa.cz
http: //www.dehtochema-krpa.cz

KRPA-KUBIKO spol. s r.o.
Hrabové 299

014 01 Bytca

Slovenska republika

phone: +421 41 55 22 510
fax: +421 41 55 75 200
e-mail: info@krpa-kubiko.sk
http: //www.krpa-kubiko.sk

TRANSPED KRPA, s.r.o.
Nadrazni 266, 543 71 Hostinné
Czech republic

phone: +420 499 441 100

fax: +420 499 990 168

e-mail: transped@krpa.cz

http: //www.transped-krpa.cz

CAS, s.r.o

Ndadrazni, 543 71 Hostinné
Czech republic

phone, fax: +420 499 441 297

ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2004

KRPA GASTRO, s.r.o.
Zavodi 635, 543 71 Hostinné
Czech republic

phone: +420 499 990 373
fax: +420 499 990 506
e-mail: gastro@krpa.cz

EXCLUSIVE SALES AGREEMENT
FOR ALL THE PRODUCTS OF OURS

BENELUX

Koninklijke Eduard Van Leer B.V.
Jodenbreestraat 152-154, 1011
Amsterdam

phone: +31 20 6222324

fax: +31 20 6258744

E-mail: papier@kevl.com

The Netherlands

FINLAND

Oy Kahantrade Ltd.
Rikhardinkatu 4 B 16, FIN-00130
Helsinki

phone: +358 9 170040

fax: +358 9 170050

E-mail: kahanpaa@nettilinja.fi

GREECE

GKINTIDIS JANNIS

Agencies - Paper Trade

Githiou str. 4, 163 42 llioupoli, Athens
phone: +30 210 99 27 277,

21099 42 427

fax: +30 210 99 67 977

E-mail: g-b.paper@groovy.gr

HUNGARY

WANAPACK GmbH.

Kossuth 1. U. 49, H-1203 Budapest
phone: +36 1 421-5794

fax: +36 1 421-5795

ISRAEL

A. MEDAN PAPER (1992) Ltd.

2 Levanda Street Tel-Aviv 66029 Israel
phone: +972-3-6888885

fax: +972-3-5375931

E-mail: a-medan-p@barak-online.net

SLOVENIA

DOMA-KO d.o.o.

Glavna cesta 14, 8233 Mirna
phone: +386 7 30 45-856
fax: +386 7 30 47-735
E-mail: toni@smerko.com

EXCLUSIVE SALES AGREEMENT
FOR SELECTED PRODUCTS

BELARUS

ZEPHYR Ltd.

Tolbuchina str. 14-4, 220 012 Minsk
phone: +375 172312019, 296541245
E-mail: zephyrby@mail.ru

FRANCE

Ets. Christian Verdet

15, Rue Vezelay, 75008 Paris
phone: +33 1 42892993
fax: +33 1 42893046

E-mail: tedrev@wanadoo.fr

11, Addresses e0000000000000000

GERMANY

VPA Vereinte Papieragenturen
GmbH

An der Schindhohl 7, 65843
Sulzbach/Taunus

phone: +49 (0)6196/500 49-0
fax: +49 (0)6196/500 4949
E-mail: info@vereinte-
papieragenturen.de

POLAND

MAS Sp. z o.0.

Ul Zeliwna 38, 40-599 Katowice
phone: +48 322 050 376

fax: +48 322 050 247

E-mail: papier@mas.pl

SPAIN

TRICARTA, S.L.
Provenca, 281, 4°,1¢, 08037
Barcelona

phone: +34 93 272 30 00
fax: +34 93 487 13 63
E-mail: tricarta@tricarta.es

SWEDEN

PAS- & PAK PRODUKTER 3P AB
Lovhagsvagen, SE-179 62 Stenhamra
phone: +46 8 564 11 150

fax: +46 8 560 44 335

E-mail: 3p@telia.com

UNITED KINGDOM & IRELAND
Samaco Paper Ltd.

Main Building 2nd Floor, 44 Berth,
Tilbury Dock, Essex RM18 7HR
phone: +44 1375 845155

fax: +44 1375 845356

E-mail: paper@samaco.co.uk

YUGOSLAVIA

SCP d.o.o.

27 Marta 39/11, Beograd
phone: +381 11 3229 295
fax: +381 11 3223 372

NON-EXCLUSIVE SALES
AGREEMENT

ITALY

Paper and ...paper

Via IV Novembre 3, 20070 CERRO
AL LAMBRO (MI)

phone: +39 02 98126777

fax: +39 02 9830712

E-mail: Daniela@paperandpaper.it
E-mail: Fortunato@paperandpaper.it

UNITED KINGDOM & IRELAND
Singer Paper Products Ltd.

30 College Road, Wembley,
Middlesex, HA9 8R]

phone, fax: +44 181 904 6676
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